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Day 1 Wrap-Up & Reflection (16:30-16:45)

Thank participants for their active involvement. Remind everyone of the the next sessions and anticipate the
upcoming topics: For example- “Tomorrow we’ll focus on how to communicate and implement these strategic
plans - the best plan means little if it's not well-communicated and executed. We'll also tackle any remaining
questions from today.”

Tip for Success: Do a quick round: ask each person to share one insight or tool from these sessions that
they found most useful. This serves as informal feedback and reinforcement. Common answers might
be “I liked practicing the SWOT, it was eye-opening” or “Visioning can actually be fun, | was surprised.”
Acknowledge all inputs.

Funded by This project has received funding from the European Union’s Horizon Europe research and innovation programme under grant agreement No GA
the European Union 101086563. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union.

Neither the European Union nor the granting authority can be held responsible for them.





