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Facilitating Agroforestry Networks  

¶ Description:  
A practical 2 - day training module that equips advisors with the skills to facilitate groups, manage 
dynamics, and support collaboration in agroforestry networks.  

¶ What you will gain:  

Strong facilitation and group management skills  

Tools to engage stakeholders and ensure inclusive participation  

Techniques to manage conflict and guide group processes  

Confidence to support multi - actor collaboration and innovation  

¶ Includes:  

Facilitation tools, meeting techniques & planning methods  

Real-world scenarios and interactive exercises 

Strategies for building and sustaining networks 

¶ For: 
Agroforestry extension advisors, facilitators, and professionals supporting stakeholder groups  

Introduction  

Agroforestry ς the integration of woody perennials with 

crops and/or livestock ς can thrive with collaboration. 

Success often requires farmers, researchers, 

cooperatives, and policymakers to work together in 

networks, sharing knowledge and co-creating solutions. 

However, managing discussions in a diverse stakeholder 

group is challenging. Without skilled facilitation, 

meetings can stall due to misunderstandings or power 

imbalances, and innovative ideas may never take root. 

Effective facilitation makes group processes easier  

όŦǊƻƳ ǘƘŜ [ŀǘƛƴ άŦŀŎƛƭƛǎέ), enabling stakeholders to 

communicate, learn, and innovate together. Research 

shows that practitioners are far more likely to adopt new 

agroforestry practices when they are actively engaged 

in the learning process . This participatory approach 

leverages the collective knowledge of the group and 

fosters a culture of innovation and trust.  

Advisor-AF Training Module  

FIGURE 1. Agrisilvicultural system with corn, poplar and 
wheat in Pisa, Italy . Source: Couso-Viana, A. 
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9ȄǘŜƴǎƛƻƴ ŀŘǾƛǎƻǊǎ ŀǊŜ ǳƴƛǉǳŜƭȅ ǇƻǎƛǘƛƻƴŜŘ ǘƻ ǎŜǊǾŜ ŀǎ ƴŜǳǘǊŀƭ ŦŀŎƛƭƛǘŀǘƻǊǎ ƻǊ άƛƴƴƻǾŀǘƛƻƴ ōǊƻƪŜǊǎέ ƛƴ ǘƘŜǎŜ 

processes. By guiding discussions, mediating conflicts, and ensuring all voices are heard, advisors can help 

stakeholder groups to transform dispar ate perspectives into collaborative actions. In Europe, multi - actor 

initiatives (from EIP-AGRI Operational Groups, Focus groups to EU Horizon projects) emphasize co- learning and 

network building. For instance, the AFINET or AF4EU project connected agroforestry practitioners across countries 

to share knowledge and influence policy, showing advisors that they are part of a larger movement and can 

leverage agroforestry wider networks. 

This 2- day training module is designed to equip agroforestry advisors with practical facilitation skills to support 

stakeholder groups and innovation networks. Through interactive learning and real - world case examples, 

participants will learn how to manage  group dynamics, build consensus, resolve conflicts, and foster long - term 

collaboration. By the end of the training, advisors will be able to confidently lead multi - stakeholder discussions 

that drive agroforestry innovation forward. We blend fundamental co ncepts with hands- on tools (like icebreakers, 

brainstorming techniques, and conflict resolution methods) so that learning is immediately applicable.  

Learning Objectives  

By the end of this 2-day training, participants will be able to:  

¶ 5ŜŦƛƴŜ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ǊƻƭŜ in agroforestry contexts and distinguish it from traditional teaching or advisory 

roles (guiding a process rather than dictating content).  

¶ Apply core facilitation principles  ς active listening, neutrality, empathy, and inclusive engagement ς to 

create a safe environment for discussion. 

¶ Understand group development stages  όŜΦƎΦ ¢ǳŎƪƳŀƴΩǎ ŦƻǊƳƛƴƎςstormingςnormingςperforming model) and 

ŀŘŀǇǘ ǘƘŜƛǊ ŦŀŎƛƭƛǘŀǘƛƻƴ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ ƎǊƻǳǇΩǎ ƴŜŜŘǎ ŀǘ ŜŀŎƘ ǎǘŀƎŜ. 

¶ Use participatory tools and techniques  for stakeholder engagement, including effective questioning, small -

ƎǊƻǳǇ ōǊŜŀƪƻǳǘǎΣ ōǊŀƛƴǎǘƻǊƳƛƴƎ ƳŜǘƘƻŘǎ όάround-  robinέΣ ǎǘƛŎƪȅ ƴƻǘŜǎΣ ŜǘŎΦύΣ ŀƴŘ ŘŜŎƛǎƛƻƴ- making aids (multi-

voting, prioritization grids).  

¶ Establish group norms and a clear vision  with stakeholders to set a collaborative tone, and leverage these 

norms to handle conflicts or challenges constructively . 

¶ Manage conflicts and difficult dynamics  by mediating disagreements, addressing power imbalances, and 

refocusing groups on shared goals and solutions. 

¶ Facilitate collaboration in agroforestry networks , connecting diverse stakeholders (farmers, cooperatives, 

researchers, policymakers) and fostering trust and long - term knowledge exchange.  

¶ Plan and lead effective group sessions  ς from preparatory planning (objectives, agenda) to execution 

(energizers, discussions, wrap-up) ς and evaluate their facilitation practice for continuous improvement.  

Training Structure Overvie w 

This module is structured as a two - day workshop (approximately 6 ς7 hours per day, including breaks) that 

balances short presentations with participatory activities, role -plays, and group exercises. Day 1 focuses on 

foundational skills in facilitation and g roup management, ensuring advisors to understand key principles and 

group dynamics. Day 2 builds on these skills to tackle more advanced topics such as conflict resolution and the 

facilitation of multi - stakeholder networks. Participants will engage in simulations and planning exercises to apply 

techniques in realistic agroforestry scenarios.  
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9ŀŎƘ ǎŜǎǎƛƻƴ ƻǳǘƭƛƴŜŘ ōŜƭƻǿ ƛƴŎƭǳŘŜǎ ǘƘŜ ǎŜǎǎƛƻƴΩǎ ƻōƧŜŎǘƛǾŜǎΣ ŎƻƴǘŜƴǘΣ ǎǳƎƎŜǎǘŜŘ ŦŀŎƛƭƛǘŀǘƛƻƴ ƳŜǘƘƻŘǎΣ ŀƴŘ ǘƛƳƛƴƎΦ 

Trainer tips are provided throughout for guidance on what to emphasize or common pitfalls to avoid. A toolkit of 

resources (e.g. sample ground rules, stakeholder mapping templates, and facilitation checklists) is referenced for 

use during training and in future real -world applications. The workshop is interactive and learner - centred ς just 

as we expect advisors to facilitate farmer - centred lea rning, the training itself models participatory techniques.  

Audience & Format  

This training is designed for agroforestry extension advisors to facilitate group learning or multi - actor meetings. 

It assumes a basic familiarity with agroforestry concepts but does not require prior formal training in facilitation. 

The format is an in - person workshop with 10ς25 participants, though it can be adapted for online or hybrid 

delivery. The room should be arranged flexibly (e.g. semi - circle or groups) to encourage interaction. Flipcharts, 

markers, post- it notes, and an LCD projector are the main materials needed. A co- facilitator or assistant is useful 

for helping with breakout groups and time management, especially for the interactive exercises.  
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Day 1: Foundations of Facilitation in Agroforestry  

Day 1 introduces the fundamental concepts and tools of group facilitation, framed in an agroforestry context. 

Participants start by understanding what effective facilitation entails and why it is crucial for agroforestry 

innovation. We then delve into group dynamics and how a facilitator can guide a group from initial formation to 

productive collaboration. By the end of Day 1, participants will have practiced core techniques (like active listening 

and inclusive discussions) and will have drafted basic elements of a facilitation plan (e.g. group ground rules and 

meeting agendas). They should feel prepared to handle the beginnings of a stakeholder group or meeting, setting 

it up for success before tackling more complex challenges on Day 2.  

Schedule at a Glance  (Day 1) 

09:00ς09:30 Welcome & Introductions 
09:30ς10:45 {Ŝǎǎƛƻƴ мΥ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ CŀŎƛƭƛǘŀǘƻǊΩǎ wƻƭŜ ƛƴ !ƎǊƻŦƻǊŜǎǘǊȅ 

10:45ς11:00 Break 

11:00ς12:30 Session 2: Group Dynamics and Inclusive Participation 

12:30ς13:30 Lunch 

13:30ς15:00 Session 3: Facilitation Tools and Meeting Techniques 

15:00ς15:15 Break 

15:15ς16:30 Session 4: Establishing Group Norms & Planning for Action 

16:30 Day 1 Wrap-Up & Reflection Assignment 

(Note: Timing can be adjusted based on participant number and interaction level. Each session includes 

interactive components as detailed below.)  

 

Welcome & Introductions (09:00 ς09:30) 

.ŜƎƛƴ ǘƘŜ ǘǊŀƛƴƛƴƎ ǿƛǘƘ ŀ ǿŀǊƳ ǿŜƭŎƻƳŜ ŀƴŘ ŀ ōǊƛŜŦ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ƳƻŘǳƭŜΩǎ ǇǳǊǇƻǎŜΦ LƴǘǊƻŘǳŎŜ ȅƻǳǊǎŜƭŦ όǘƘŜ 

trainer/facilitator and the co - facilitator/assistant) and have participants introduce themselves. Since this is a 

module about  facilitation , model good facilitation from the start: set a positive, 

inclusive tone and get everyone engaged early. A quick icebreaker can help 

participants feel comfortable:  

Icebreaker ς ά!ƎǊƻŦƻǊŜǎǘǊȅ bŜǘǿƻǊƪ aŀǇέΥ Provide a flipchart or big paper 

on the wall. In pairs, have participants chat for 5 minutes about their 

agroforestry experience (if any) and one challenge they have faced when 

working with groups. Then, each pair introduces each other to the whole group 

ŀƴŘ ŀŘŘǎ ŀ ǎǘƛŎƪȅ ƴƻǘŜ ƻƴ ǘƘŜ άƴŜǘǿƻǊƪ ƳŀǇέ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜƛǊ ƭƻŎŀǘƛƻƴ ƻǊ 

institution. This activity not only breaks the ice but also visually demonstrates 

the diverse network in the room (different regions, roles, backgrounds), 

reinforcing the idea that we  all bring valuable perspectives. 

After introductions, review the agenda for the two days. Emphasize that the 

ǿƻǊƪǎƘƻǇ ǿƛƭƭ ōŜ ƛƴǘŜǊŀŎǘƛǾŜΦ 9ǎǘŀōƭƛǎƘ ǎƻƳŜ ǉǳƛŎƪ άƘƻǳǎŜƪŜŜǇƛƴƎέ ŘŜǘŀƛƭǎ όōǊŜŀƪ ǘƛƳŜǎΣ ǊŜǎǘǊƻƻƳ ƭƻŎŀǘƛƻƴǎΣ ǊǳƭŜǎ 

like phones on silent). Importantly, frame the learning environment : encourage questions and stress that this is 

a safe space to share experiences . You might say, ά!ǎ ŀ ŦŀŎƛƭƛǘŀǘƻǊΣ L ōŜƭƛŜǾŜ ŜǾŜǊȅ ǉǳŜǎǘƛƻƴ ƻǊ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦŦŜǊǎ 

ŀ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘȅΦ [ŜǘΩǎ ŀƭƭ ǇǊŀŎǘƛŎŜ ǘƘŜ ƛƴŎƭǳǎƛǾŜ ƳƛƴŘǎŜǘ ǿŜΩƭƭ ōŜ ŘƛǎŎǳǎǎƛƴƎ ς that m eans listening to each 

ƻǘƘŜǊ ŀƴŘ ǊŜǎǇŜŎǘƛƴƎ ŘƛŦŦŜǊŜƴǘ ǾƛŜǿǇƻƛƴǘǎΦέ By 09:30, participants should feel welcomed, know the game plan, and 

sense that this will be a participatory, hands- on training.    

FIGURE 2. Co-creation activity 
during A F4EU workshop. 
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{Ŝǎǎƛƻƴ мΥ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ CŀŎƛƭƛǘŀǘƻǊΩǎ wƻƭŜ ƛƴ !ƎǊƻŦƻǊŜǎǘǊȅ όлфΥолς10:45) 

Objective  

Introduce what facilitation means in an agroforestry context and clarify the role of an extension advisor as a 

facilitator. By the end of this session, participants should understand how facilitation differs from lecturing or 

directing, and why a facilitat ƻǊΩǎ ƴŜǳǘǊŀƭƛǘȅ ŀƴŘ ǇǊƻŎŜǎǎ ƎǳƛŘŀƴŎŜ ŀǊŜ ƪŜȅ ǘƻ ƎǊƻǳǇ ǎǳŎŎŜǎǎΦ ¢ƘŜȅ ǿƛƭƭ ŀƭǎƻ ƭŜŀǊƴ 

core principles of good facilitation (such as active listening and empathy) through discussion and a brief practice 

exercise. 

 

Content Overview  

Begin with a short presentation (15 minutes) or interactive talk defining facilitation. Highlight that άǘƻ ŦŀŎƛƭƛǘŀǘŜέ 

means to make something easier ς in our case, to ease the process by which a group communicates and makes 

decisions. Contrast facilitation vs. teaching/advisory  styles: whereas a traditional extension agent might deliver 

technical information top -ŘƻǿƴΣ ŀ ŦŀŎƛƭƛǘŀǘƻǊ ƎǳƛŘŜǎ ǘƘŜ ƎǊƻǳǇΩǎ ƻǿƴ ŘƛǎŎǳǎǎƛƻƴ ŀƴŘ ƭŜŀǊƴƛƴƎΦ /ǊŜŀǘŜ ŀ ǎƛƳǇƭŜ 

comparison on a flipchart: for example -   

Facilitator  ς asks guiding questions, listens, synthesizes;  

Teacher/Expert  ς provides answers, talks more, directs the conversation.  

aŀƴȅ ŀŘǾƛǎƻǊǎ ǎƭƛǇ ƛƴǘƻ άǘŜŀŎƘŜǊέ ƳƻŘŜ ōȅ ƘŀōƛǘΣ ǎƻ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘƛǎ ŘƛŦŦŜǊŜƴŎŜΦ 

Next, discuss why facilitation matters specifically in agroforestry : agroforestry projects often involve knowledge 

ŜȄŎƘŀƴƎŜ ŀƳƻƴƎ ǎǘŀƪŜƘƻƭŘŜǊǎ όŦŀǊƳŜǊǎ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ŜŀŎƘ ƻǘƘŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜǎΣ ǎŎƛŜƴǘƛǎǘǎ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ŦŀǊƳŜǊǎΩ 

insights, etc.). Effective facilitation ensures that local knowledge and scientific knowledge mee t in the middle. It 

also helps manage the complexity  of agroforestry discussions ς there may be ecological, economic, and social 

considerations all being debated at once under a holistic pe rspective, and multiple stakeholder interests at play.  

Without a facilitator, stronger voices might dominate or the conversation might go off - track, resulting in 

frustration or biased outcomes. By acting as a neutral guide, a facilitator can keep the group focused on shared 

goals (like developing a viable agro forestry plan) and prevent any single agenda from taking over. If available, 

share a quick anecdote or hypothetical: άLƳŀƎƛƴŜ ŀ ƳŜŜǘƛƴƎ ǿƘŜǊŜ ŀ ƴŜǿ ǎƛƭǾƻǇŀǎǘǳǊŜ Ǉƭŀƴ ƛǎ ōŜƛƴƎ ŘƛǎŎǳǎǎŜŘΦ 

The farmer is worried about short- term income, the researcher talks ab out biodiversity, and the co - op manager 

is focussed on market value. A facilitator helps weave these threads together so that by the end, the group has a 

ōŀƭŀƴŎŜŘ Ǉƭŀƴ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ǎǳǇǇƻǊǘǎΦέ 

 

Key Facilitation Principles  

!ŦǘŜǊ ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ άǿƘŀǘέ ŀƴŘ άǿƘȅΣέ ƛƴǘǊƻŘǳŎŜ ŀ ǎŜǘ ƻŦ 

core principles or values that guide effective facilitation. 

{ƻƭƛŎƛǘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛŘŜŀǎ ŦƛǊǎǘ ς ask, ά²Ƙŀǘ ǉǳŀƭƛǘƛŜǎ ƳŀƪŜ 

for a good facilitator, especially when working with diverse 

ƎǊƻǳǇǎΚέ Write their ideas on a flipchart. Likely responses 

include listening, patience, neutrality, humour, knowledge 

of the topic, etc. Compare with a prepared list and fill in any 

they missed: 

¶ Active Listening:  Unarguably the most important skill. It 

means giving full attention to speakers, observing not FIGURE 3. Key facilitation principles . 
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just words but tone and body language, and confirming understanding. Demonstrate techniques like 

paraphrasing and summarizing group input ( ά{ƻΣ LΩƳ ƘŜŀǊƛƴƎ ǘƘŀǘ ŦƛƴŘƛƴƎ ŀ ƳŀǊƪŜǘ ŦƻǊ ǘǊŜŜ ǇǊƻŘǳŎǘǎ ƛǎ ŀ ōƛƎ 

ŎƻƴŎŜǊƴ ŦƻǊ ǎŜǾŜǊŀƭ ƻŦ ȅƻǳΧέύΦ !ŎǘƛǾŜ ƭƛǎǘŜƴƛƴƎ ōȅ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ ǾŀƭƛŘŀǘŜǎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀƴŘ 

builds trust. 

¶ Neutrality and Objectivity:  The facilitator should be viewed as an unbiased guide. Emphasize not taking sides 

on content decisions (e.g., whether a certain species is better for agrisilviculture) but focusing on the process 

ς making sure the group  examines pros/cons and reaches its own conclusion. If the facilitator has an opinion, 

they should park it aside while facilitating. This neutral stance helps diverse stakeholders (like farmers and 

researchers) feel their views are equally respected. 

¶ Empathy and Respect: ! ƎƻƻŘ ŦŀŎƛƭƛǘŀǘƻǊ ǎƘƻǿǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŜŀŎƘ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ŀƴŘ ŎǊŜŀǘŜǎ 

an atmosphere of mutual respect. Simple behaviours like thanking people for their input, acknowledging 

feelings (άL ǎŜƴǎŜ ǘƘŀǘ ǘƘƛǎ ƛǎ ŦǊǳǎǘǊŀǘƛƴƎ ŦƻǊ ǎƻƳŜ ƻŦ ȅƻǳέ), and ensuring no one is ridiculed for their ideas go a 

long way. This principle is critical when working with communities ς farmers and scientists might have different 

lingo and education levels, but in a well- facilitated session, all inputs are valued equally. 

¶ Inclusiveness: ά9ǾŜǊȅ ǾƻƛŎŜ ƳŀǘǘŜǊέ ƛǎ ǘƘŜ ƳŀƴǘǊŀΦ ²Ŝ ŀƛƳ ǘƻ ŜƴƎŀƎŜ all  participants, including those who may 

be quieter or hesitant. Explain that diverse agroforestry stakeholder groups often include power imbalances 

(e.g., a government official and a smallholder farmer in the same meeting). An inclusive facilitator actively  

encourages input from less -heard members and designs processes that prevent the usual suspects from 

monopolizing. We will cover specific techniques for inclusive participation in the n ext session. 

¶ Preparation and Structure:  9ǾŜƴ ǘƘƻǳƎƘ ŦŀŎƛƭƛǘŀǘƛƻƴ ƳƛƎƘǘ ǎŜŜƳ ƭƛƪŜ άƧǳǎǘ ŀ ŘƛǎŎǳǎǎƛƻƴΣέ ǇƭŀƴƴƛƴƎ ƛǎ ŜǎǎŜƴǘƛŀƭΦ 

Having clear objectives, an agenda, and appropriate facilitation methods chosen ahead of time provides the 

backbone for a good session. Emphasize that flexibility is also key ς ŀ ŦŀŎƛƭƛǘŀǘƻǊ ǎƘƻǳƭŘ ŀŘŀǇǘ ǘƻ ǘƘŜ ƎǊƻǳǇΩǎ 

needs in the moment ς but without a plan, sessions can meander. Thus, good facilitators are both well 

prepared and adaptable.  

As you present these principles, try to engage the participants. For instance, after explaining active listening, do 

a quick pair exercise : have one partner speak for one minute about a recent farm decision while the other 

practices active listening and then paraphrases what they heard.  

Debrief: ask how the speakers felt when they were truly listened to. This drives home the impact of listening. 

Similarly, you can role-play a bad vs. good facilitator briefly (e.g., act out interrupting or pushing your own opinion 

vs. being neutral and enc ouraging) and ask the group which they prefer in a meeting. Keep the tone light and 

emphasize learning by example. 

 

Activity ς Role-tƭŀȅ άFacilitator  ǾǎΦ 9ȄǇŜǊǘέ (20 min)  

¢ƻ ǎƻƭƛŘƛŦȅ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ǊƻƭŜΣ ǎǇƭƛǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴǘƻ ǎƳŀƭƭ ƎǊƻǳǇǎ ƻŦ оς4. Each group 

receives a short scenario description: An extension meeting where farmers are learning about a new agroforestry 

ǇǊŀŎǘƛŎŜ όǎŀȅΣ ƛƴǘŜǊŎǊƻǇǇƛƴƎ ŦǊǳƛǘ ǘǊŜŜǎ ƛƴ ŀƴ ŀǊŀōƭŜ ƭŀƴŘύΦ hƴŜ ǇŜǊǎƻƴ ƛƴ ǘƘŜ ƎǊƻǳǇ Ǉƭŀȅǎ ŀƴ άŜȄǇŜǊǘ ŀŘǾƛǎƻǊέ ǿƘƻ 

ƪƴƻǿǎ ŀ ƭƻǘ ŀōƻǳǘ ǘƘŜ ǇǊŀŎǘƛŎŜΣ ŀƴƻǘƘŜǊ Ǉƭŀȅǎ ŀ άŦŀŎƛƭƛǘŀǘƻǊΣέ ŀƴŘ ǘhe others are farmers. Give them 5 minutes to 

role-Ǉƭŀȅ ǘƘŜ ƳŜŜǘƛƴƎ ƛƴ ǘƘŜƛǊ ƎǊƻǳǇǎΦ ¢ƘŜ άŜȄǇŜǊǘέ ǎƘƻǳƭŘ ǘǊȅ ǘƻ ǘŜŀŎƘ ƻǊ ƎƛǾŜ ŀŘǾƛŎŜΤ ǘƘŜ άŦŀŎƛƭƛǘŀǘƻǊέ ǎƘƻǳƭŘ ǘǊȅ ǘƻ 

involve the farmers by asking questions and pulling out their ideas. Afterward, debrief together: What differences 

did they observe between the expert- driven approach and the facilitated approac h? Which approach generated 

ƳƻǊŜ ŜƴƎŀƎŜƳŜƴǘ ƻǊ ōŜǘǘŜǊ ƛŘŜŀǎ ŦǊƻƳ ŦŀǊƳŜǊǎΚ ¢Ƙƛǎ ŀŎǘƛǾƛǘȅ ƻŦǘŜƴ ƎŜǘǎ ŀ ŦŜǿ ƭŀǳƎƘǎ όƛŦ ǘƘŜ άŜȄǇŜǊǘέ ŜȄŀƎƎŜǊŀǘŜǎ 

being know- it- all), but it makes the contrast clear and memorable.  
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Methods Used:  Presentation with flipchart visuals; group brainstorm (qualities of a good facilitator); paired 

listening drill; small - group role - play with scenario. These methods demonstrate an interactive style, setting an 

example for participants. Encourage questions throughout ς for instance, someone might ask, ά²Ƙŀǘ ƛŦ ǇŜƻǇƭŜ 

ŜȄǇŜŎǘ ƳŜ ŀǎ ŀƴ ŀŘǾƛǎƻǊ ǘƻ ƎƛǾŜ ŀƴǎǿŜǊǎΚέ Use that to discuss balancing technical input with facilitation (one can 

briefly switch hats but ideally make technical info available withƻǳǘ ŘƻƳƛƴŀǘƛƴƎ ǘƘŜ ƎǊƻǳǇΩǎ ǇǊƻōƭŜƳ ǎƻƭǾƛƴƎύΦ 

Wrap up Session 1 by revisiting the initial question: ²Ƙŀǘ ƛǎ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ǊƻƭŜΚ Now the group should have a 

clearer answer. Emphasize that a facilitator is a process guide  who empowers the group  to achieve its goals. 

They create the conditions for collaborative learning and problem solving, which is especially vital in agroforestry 

where no single person has all the answers.  

Tip for Success: When discussing facilitation principles, share a personal story if you have one ς e.g., ά²ƘŜƴ L 

first led a farmer group, I made the mistake of talking too much. I noticed people stopped sharing their ideas. I 

ƭŜŀǊƴŜŘ ǘƘŀǘ ǎǘŜǇǇƛƴƎ ōŀŎƪ ŀƴŘ ƭƛǎǘŜƴƛƴƎ ōǊƻǳƎƘǘ ƻǳǘ ƎǊŜŀǘ ƛƴǎƛƎƘǘǎ ŦǊƻƳ ǘƘŜ ƎǊƻǳǇΦέ Real examples make the 

concepts tangible and show that it is acceptable to learn by trial and error. Also consider handing out a one -

ǇŀƎŜ ǎǳƳƳŀǊȅ ƻŦ άCŀŎƛƭƛǘŀǘƛƻƴ 5ƻΩǎ ŀƴŘ 5ƻƴΩǘǎέ ŀǎ ŀ ǘŀƪŜ- home from this session (could be part of the toolkit).   
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Session 2: Group Dynamics and Inclusive Participation (11:00 ς12:30) 

Objective  

Explore how groups develop over time and identify strategies to facilitate effectively at each stage of group 

development. Participants will learn to recognize common group dynamics (from initial politeness to potential 

conflict) and practice techniques to  ensure balanced participation and engagement of all members. By the end 

of this session, advisors should be able to diagnose 

what their group may need (e.g. team building vs. 

conflict mediation) and apply appropriate 

facilitation interventions to keep the  group 

progressing toward collaboration.  

Begin by acknowledging that bringing a group of 

stakeholders together is not a one- time event but a 

process. Groups evolve as people get to know each 

other and tackle challenges. Introduce ¢ǳŎƪƳŀƴΩǎ 

stages of group development  as a useful 

framework: Forming, Storming, Norming, 

Performing. Explain each stage in simple terms, 

contextualized to an agroforestry stakeholder 

group: 

¶ Forming : The group is just coming together. Members are polite, on their best behaviour, and somewhat 

ŀƴȄƛƻǳǎ ƻǊ ǳƴǎǳǊŜ ŀōƻǳǘ ƻǘƘŜǊǎΦ ¢ƘŜȅ ŀǊŜ ŦƛƎǳǊƛƴƎ ƻǳǘ ǘƘŜ ƎǊƻǳǇΩǎ ǇǳǊǇƻǎŜ ŀƴŘ ǘƘŜƛǊ ƻǿƴ ǊƻƭŜǎΦ Lƴ ŀƴ 

ŀƎǊƻŦƻǊŜǎǘǊȅ ƴŜǘǿƻǊƪΩǎ ŦƛǊǎǘ ƳŜŜǘƛƴƎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ŀ ŦŀǊƳŜǊ ƳƛƎƘǘ ōŜ ǘƘƛƴƪƛƴƎ άWhat is expected of me 

here? Do these researchers understand my issuesΚέ ¢ƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ Ƨƻō ŀǘ ǘƘƛǎ ǎǘŀƎŜ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǎǘǊǳŎǘǳǊŜ 

ŀƴŘ ŎƭŀǊƛǘȅΥ ŎƭŀǊƛŦȅ ǘƘŜ ƎǊƻǳǇΩǎ Ǝƻŀƭǎ ƻǊ ƳƛǎǎƛƻƴΣ ƻǳǘƭƛƴŜ Ƙƻǿ ǘƘŜ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ǊǳƴΣ ŀƴŘ ŎǊŜŀǘŜ a welcoming 

atmosphere. It is also a time to help the group begin bonding ς light icebreakers or a round of sharing 

expectations can be very useful. Essentially, the facilitator should set the stage  for open communication.  

¶ Storming : After initial niceties, differences in opinion start to emerge. This is a normal and necessary  

stage where conflict may arise as members assert differing perspectives or compete for leadership. In 

ƻǳǊ ŎƻƴǘŜȄǘΣ ǇŜǊƘŀǇǎ ŀ ǊŜǎŜŀǊŎƘŜǊΩǎ ǎǳƎƎŜǎǘƛƻƴ ǘƻ ǳǎŜ ŀ ŎŜǊǘŀƛƴ ǘǊŜŜ ǎǇŜŎƛŜǎ Ƴŀȅ ōŜ ƳŜǘ ǿƛǘƘ ǎŎŜǇǘƛŎƛǎƳ 

by farmers, or two farmers might strongly disagre e on an approach. Tensions or clique formation can 

ƘŀǇǇŜƴΦ ¢ƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ǊƻƭŜ ƛƴ ǎǘƻǊƳƛƴƎ ƛǎ ŎǊǳŎƛŀƭΥ remain calm and impartial  and help the group 

navigate conflict constructively. This can involve reminding everyone of common goals, enforcing ground 

rules about respectful dialogue, and using conflict resolution techniques (more on those in Day 2) to 

mediate disputes. It is important to not panic as a  facilitator during storming ς anticipate it and see it as 

a sign that the group is honest and engaged. With good facilitation, storming issues can be resolved and 

lead to deeper trust.  

¶ Norming : If conflicts are addressed, then the group begins finding its rhythm. Norms (implicit or explicit 

ǊǳƭŜǎ ƻŦ ōŜƘŀǾƛƻǳǊύ ŀƴŘ ǘǊǳǎǘ ŘŜǾŜƭƻǇΦ aŜƳōŜǊǎ ǎǘŀǊǘ ǘƻ ŀǇǇǊŜŎƛŀǘŜ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿƻǊƪ ƳƻǊŜ 

cohesively. In an agroforestry group, this might mean  farmers and scientists have figured out how to 

communicate effectively, or members have agreed on how decisions will be made. The facilitator should 

reinforce positive dynamics now: for example, highlight any agreements reached, praise collaborati ve 

behaviour, and perhaps formalize some group norms  if not done already. This is a good stage to establish 

or revisit ground rules  ƻǊ ŀ ƎǊƻǳǇ ŎƘŀǊǘŜǊΦ 9ƴŎƻǳǊŀƎŜ ǘƘŜ ƎǊƻǳǇ ǘƻ ǘŀƪŜ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜǎŜ ƴƻǊƳǎ όάƭŜǘΩǎ 

ŀƭƭ ŜƴǎǳǊŜ ǿŜ ƪŜŜǇ ǘƻ ǿƘŀǘ ǿŜ ŀƎǊŜŜŘέύΦ ¢ƘŜ ŦŀŎƛƭƛǘŀǘƻǊ Ŏŀƴ ǎǘŀǊǘ ǎǘŜǇǇƛƴƎ ōŀŎƪ ŀ ƭƛǘǘƭŜ ƳƻǊŜ ŀǎ ǘƘŜ ƎǊƻǳǇ 

manages itself but should still be attentive to any relapses into conflict or disengagement.  

CLD¦w9 пΦ ¢ǳŎƪƳŀƴΩǎ ǎǘŀƎŜǎ ƻŦ ƎǊƻǳǇ ŘŜǾŜƭƻǇƳŜƴǘ 
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¶ Performing : In this stage, the group is functioning at a high level ς working towards its objectives 

ŜŦŦŜŎǘƛǾŜƭȅ ŀƴŘ ǿƛǘƘ Ƴǳǘǳŀƭ ǎǳǇǇƻǊǘΦ bƻǘ ŀƭƭ ƎǊƻǳǇǎ ǊŜŀŎƘ ǇŜǊŦƻǊƳƛƴƎ ƛƴ ŀ ǎƘƻǊǘ ǇǊƻƧŜŎǘΣ ōǳǘ ƛŦ ƛǘΩǎ ŀƴ 

ƻƴƎƻƛƴƎ ƴŜǘǿƻǊƪΣ ȅƻǳΩƭƭ ǎŜŜ ƳŜƳōŜǊǎ ƛƴƛǘƛŀǘƛƴƎ ƛŘŜŀǎΣ ƘŜƭǇƛƴƎ each other, and making significant progress 

(e.g., jointly developing a new agroforestry practice or influencing policy together). The facilitator at this 

point becomes more of a coach and cheerleader : you ensure the momentum continues, bring in 

ǊŜǎƻǳǊŎŜǎ ƻǊ ŜȄǇŜǊǘƛǎŜ ŀǎ ƴŜŜŘŜŘΣ ŀƴŘ ŎŜƭŜōǊŀǘŜ ǘƘŜ ƎǊƻǳǇΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ όƭƛƪŜ ǎǳŎŎŜǎǎŦǳƭ ƻƴ- farm trials 

or a well - received field day). It is also a time to encourage the group to document and share their 

successes, possibly motivating other groups or forming wider networks. 

After explaining these stages, invite reflection: ask if anyone has seen these patterns in groups, they have been 

ǇŀǊǘ ƻŦ όŘƻŜǎƴΩǘ ƘŀǾŜ ǘƻ ōŜ ŀƎǊƻŦƻǊŜǎǘǊȅ ς could be a cooperative board, a community committee, a sports club, 

etc.). Many will recognize the storming  ǎǘŀƎŜ ŜǎǇŜŎƛŀƭƭȅ όάhƘ ȅŜǎΣ L ǿŀǎ ƛƴ ŀ ƎǊƻǳǇ ǿƘŜǊŜ ǇŜƻǇƭŜ ŀǊƎǳŜŘ ƛƴƛǘƛŀƭƭȅ 

ōǳǘ ƭŀǘŜǊ ƛǘ Ǝƻǘ ōŜǘǘŜǊέύΦ 9ƳǇƘŀǎƛȊŜ ǘƘŀǘ as facilitators, understanding group dynamics helps us provide the right 

support at the right time . For example, in a new group (Forming), the facilitator might need to be more directive 

in setting agendas, whereas in Norming/Performing, the facilitator can be more hands - off or focus on coaching 

individuals. Recognizing the stage helps tailor our approach.  

 

Establishing Group Norms  

One practical tool to guide group dynamics is setting ground rules or group norms  early on. Ideally during 

Forming (or at the transition to Norming), a facilitator helps the group agree on basic norms for how they will work 

together. This can be done in the first meeting by brainstorming acceptable behaviours and creating a poster of 

norms. Common examples include-  ά{ǘŀǊǘ ƳŜŜǘƛƴƎǎ ƻƴ ǘƛƳŜέΣ άhƴŜ ǇŜǊǎƻƴ ǎǇŜŀƪǎ ŀǘ ŀ ǘƛƳŜέΣ ά/ǊƛǘƛǉǳŜ ƛŘŜŀǎΣ ƴƻǘ 

ǇŜƻǇƭŜέΣ ά/ƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ς ǿƘŀǘΩǎ ǎƘŀǊŜŘ ƛƴ ǘƘŜ ƎǊƻǳǇ ǎǘŀȅǎ ƛƴ ǘƘŜ ƎǊƻǳǇ όǿƘŜƴ ǇŜǊǎƻƴŀƭύΣέ etc.  

These norms create a reference point that the group (and facilitator) can fall back on whenever behaviour issues 

or conflicts emerge. For instance, if side conversations are disrupting the meeting, the facilitator can remind 

ŜǾŜǊȅƻƴŜ ƻŦ ǘƘŜ ŀƎǊŜŜŘ ƴƻǊƳ άƴƻ ǎƛŘŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎΦέ bƻǊƳǎ ǘƘǳǎ promote positive behaviour and provide a 

basis for conflict resolution  ǿƘŜƴ ƴŜŜŘŜŘΦ ¢ƘŜȅ ŀƭǎƻ ƘŜƭǇ ƴŜǿ ƳŜƳōŜǊǎ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƎǊƻǳǇΩǎ ŎǳƭǘǳǊŜ ǉǳƛŎƪƭȅΦ 

Introduce the idea of a group mission statement  as well ς a short statemŜƴǘ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ ǎƘŀǊŜŘ ǇǳǊǇƻǎŜ όŜΦƎΦΣ 

ά¢ƻ ŎƻƭƭŀōƻǊŀǘƛǾŜƭȅ ŘŜǾŜƭƻǇ ǎǳǎǘŀƛƴŀōƭŜ ŀƎǊƻŦƻǊŜǎǘǊȅ ǇǊŀŎǘƛŎŜǎ ǘƘŀǘ ŜƴƘŀƴŎŜ ƭƛǾŜƭƛƘƻƻŘǎ ŀƴŘ ŜŎƻǎȅǎǘŜƳ ƘŜŀƭǘƘ ƛƴ 

ƻǳǊ ŎƻƳƳǳƴƛǘȅέ). Having a clear mission and norms gives the group a sense of identity and cohesion. 

If time permits, do a quick exercise  here: ask participants to draft 3ς 5 sample ground rules they would use for an 

agroforestry stakeholder group. They can do this individually or in pairs for 5 minutes, then share. Write the 

suggestions on flipchart. Likely to appear are things like respect, listening, time management, equal participation. 

Affirm good ideas and mention any important ones they missed. Encourage them to keep this list as they might 

refine and use it in a later activity (creating a facilitat ion plan on Day 2). 

 

Ensuring Inclusive Participation  

Now shift focus to specific techniques to involve all group members in discussions. It is common that in any group, 

some people tend to dominate while others hold back. As facilitation advisors, one of our tasks is to level the 

playing field  ǎƻ ǘƘŀǘ ŘƛǾŜǊǎŜ ƪƴƻǿƭŜŘƎŜ όŦŀǊƳŜǊǎΩ ŜȄǇŜǊƛŜƴǘƛŀƭ ƪƴƻǿƭŜŘƎŜΣ ǊŜǎŜŀǊŎƘŜǊǎΩ ǎŎƛŜƴǘƛŦƛŎ ƪƴƻǿƭŜŘƎŜΣ ŜǘŎΦύ 

gets shared. Brainstorm with the class: ά²Ƙŀǘ Ŏŀƴ ǿŜ Řƻ ƛŦ ǿŜ ƴƻǘƛŎŜ ƻƴƭȅ ŀ ŦŜǿ ǾƻƛŎŜǎ ŀǊŜ ŎŀǊǊȅƛƴƎ ǘƘŜ 

ŎƻƴǾŜǊǎŀǘƛƻƴ ƛƴ ŀ ƳŜŜǘƛƴƎΚέ After some responses, present a toolkit of tactics:  
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¶ Use Small Groups: Breaking into pairs or triads 

for a short discussion can activate quieter 

participants who might not speak up in front of 

the whole group. For example, in a meeting of 

20 people, instead of a full- group discussion on 

άǿƘŀǘ ŀƎǊƻŦƻǊŜǎǘǊȅ ǇǊŀŎǘƛŎŜǎ ǎƘƻǳƭŘ ǿŜ 

ǇǊƛƻǊƛǘƛȊŜΣέ ŦƛǊǎǘ ƘŀǾŜ ǇŜƻǇƭŜ ŘƛǎŎǳǎǎ ƛƴ ǎƳŀƭƭ 

groups of three. Then each group can report 

one idea. This way, more people get a chance 

to talk in the safety of a small subset, and you 

will likely hear from individuals who would not 

raise their hand in a big group.  

¶ Round-Robin Sharing:  When appropriate, go 

around the circle and give each person a brief 

chance to speak. Make it a structured round to 

ŀƴǎǿŜǊ ŀ ǎǇŜŎƛŦƛŎ ǉǳŜǎǘƛƻƴ όŜΦƎΦΣ άLƴ ƻƴŜ 

sentence, what is your biggest concern about 

ŀƎǊƻŦƻǊŜǎǘǊȅ ŀŘƻǇǘƛƻƴΚέύΦ ¢Ƙƛǎ ŜƴǎǳǊŜǎ 

ŜǾŜǊȅƻƴŜΩǎ Ǿƻƛce is heard, at least briefly. Be 

cautious to keep it concise and optional (allow 

a pass if someone really does not want to speak). 

¶ Directed Questions to Quiet Members : Gently invite input from those who have not spoken: άLΩŘ ƭƻǾŜ ǘƻ ƘŜŀǊ 

from someone who manages a small farm ς WŜƴƴŀΣ ǿƻǳƭŘ ȅƻǳ ǎƘŀǊŜ Ƙƻǿ ǘƘƛǎ ƭƻƻƪǎ ŦǊƻƳ ȅƻǳǊ ǇŜǊǎǇŜŎǘƛǾŜΚέ. 

Use a friendly tone, not putting them on the spot as a test, but showing that their perspective is valued. Often, 

a quiet member is relieved and pleased to be asked and will contribute important points once prompted.  

¶ Anonymous or Written Input : If the topic is sensitive or the power dynamics are strong (e.g., farmers might 

not want to contradict a government official openly), use methods like sticky notes or cards. Ask a question 

and have everyone write an answer or idea. Then collect and read t hem anonymously. This equalizes input 

and can surface honest opinions that otherwise stay hidden.  

¶ Explicitly Address the Imbalance : The facilitator can, in a respectful way, name what they observe and 

encourage self - correction by the group. For example, άL ƴƻǘƛŎŜ ǿŜΩǾŜ ƘŜŀǊŘ Ƴƻǎǘƭȅ ŦǊƻƳ ǘƘŜ ƻŦŦƛŎƛŀƭκ ǇǳōƭƛŎ 

ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǎƻ ŦŀǊΦ LǘΩŘ ōŜ ƎǊŜŀǘ ǘƻ ŀƭǎƻ ƘŜŀǊ ǿƘŀǘ ǎƻƳŜ ƻŦ ǘƘŜ ŦŀǊƳŜǊǎ ƘŜǊŜ ǘƘƛƴƪ ŀōƻǳǘ ǘƘƛǎ ƛǎǎǳŜΦέ Often, 

ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ŀǇǇǊŜŎƛŀǘŜ ǘƘƛǎ ƛƴǘŜǊǾŜƴǘƛƻƴΦ ¸ƻǳ Ŏŀƴ ŀƭǎƻ ƛƴǾƛǘŜ ǘƘŜ ƎǊƻǳǇΩǎ ǎǳƎƎŜǎǘƛƻƴǎΥ άIƻǿ Ŏŀƴ ǿŜ ƳŀƪŜ 

ǎǳǊŜ ŜǾŜǊȅƻƴŜ ǿƘƻ ǿŀƴǘǎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ƎŜǘǎ ŀ ŎƘŀƴŎŜΚέ ς This raises collective awareness about inclusion. 

¶ Use a Talking Object or Timer: In a smaller workshop setting, a talking stick (only the person holding it speaks) 

can enforce one - at-a-ǘƛƳŜ ǎƘŀǊƛƴƎΦ hǊ ǎŜǘ ǊǳƭŜǎ ƭƛƪŜ άno one speaks twice until everyone has spoken onceΦέ 

In more formal meetings, this might be too gimmicky, but in training groups it can be effective for practicing 

equal participation.  

 

As you list these techniques, tie them to agroforestry context when possible. E.g., ά5ǳǊƛƴƎ ŀ ŦƛŜƭŘ Ǿƛǎƛǘ ǇƭŀƴƴƛƴƎ 

discussion, you might break into farmers and researchers separately for 10 minutes to list what they each want 

ŦǊƻƳ ǘƘŜ ǾƛǎƛǘΣ ǘƘŜƴ ōǊƛƴƎ ǘƘŜƳ ǘƻƎŜǘƘŜǊ ǘƻ ŎƻƳǇŀǊŜ ƴƻǘŜǎΦέ Mention that the physical setup  can affect 

participation: a circle or semi - circle is better than a lecture style for interaction; sometimes rearranging seating 

during breaks can break up cliques.  

 

FIGURE 5. Methods to ensure inclusive participation  
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Activity ς Diagnosing Group Dynamics  (30 min)  

For practice, divide participants into groups of approximately 5 persons and give each group a short scenario 

describing an agroforestry stakeholder meeting at a certain stage with certain challenges. For example:  

¶ Scenario A:  A new agroforestry innovation group (first meeting, people do not know each other, little 

discussion happening). 

¶ Scenario B: A regional network meeting where a heated debate has broken out between two factions about 

an agroforestry policy recommendation (clear conflict visible).  

¶ Scenario C: A community agroforestry group that is been meeting for a year, things are going well but a few 

members always seem disengaged and rarely contribute.  

Ask each group to identify:  

(1) What group stage does this scenario represent (Forming, Storming, Norming, or Performing)?  

(2) What should the facilitator do in this situation to guide the group?  

They should list specific actions or techniques from the ones discussed (or new ideas). After 10 minutes, have each 

group report back. Facilitate a brief discussion, correcting or adding to their suggestions.  

For Scenario A (Forming), likely answers: do introductions, clarify objectives, maybe do an expectation check, 

break the ice.  

For B (Storming/conflict): enforce ground rules, find common ground, maybe break the tension with a break or a 

structured process, allow each side to voice concerns fully while moderating, etc.  

For C (Norming but with quiet members):  try tactics to engage everyone (direct questions, small groups, or ask 

the group if they are satisfied with participation).  

Affirm good answers and reinforce the key point: different stages and dynamics call for different facilitation 

strategies.  

Methods Used: Interactive presentation with Q&A, brainstorming, scenario- based group exercise. Ensure you are 

also demonstrating inclusion: during the discussions, be mindful to hear from different participants, not always 

the ones who raise hand first. Model some of t he techniques (like explicitly asking a quieter participant for their 

view during the debrief). 

Conclude Session 2 by summarizing : Effective facilitation requires reading the room  ς ƪƴƻǿƛƴƎ ȅƻǳǊ ƎǊƻǳǇΩǎ 

stage and dynamics ς and having a toolbox of methods to engage everyone. Emphasize that conflict in groups 

is not a sign of failure but a natural phase that, if well managed, can lead to stronger collaboration. By establishing 

clear norms and fostering trust, facilitators can help groups move through storming into productive teamwork. 

tŀǊǘƛŎƛǇŀƴǘǎ ǎƘƻǳƭŘ ƴƻǿ ŦŜŜƭ ƳƻǊŜ ŎƻƴŦƛŘŜƴǘ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ άŘƛŀƎƴƻǎŜ ŀƴŘ ǊŜǎǇƻƴŘέ ǘƻ ǿƘŀǘ ǘƘŜƛǊ ƎǊƻǳǇ ƴŜŜŘǎ 

over time. Transition to lunch by inviting a ny quick questions or reflections. Perhaps pose a thought question for 

lunch: ά¢Ƙƛƴƪ ƻŦ ŀƴ ŜȄŀƳǇƭŜ ŦǊƻƳ ȅƻǳǊ ǿƻǊƪ ǿƘŜǊŜ ŀ ƎǊƻǳǇΩǎ ǎǘŀƎŜ ƻǊ ŘȅƴŀƳƛŎǎ ŀŦŦŜŎǘŜŘ ǘƘŜ ƻǳǘŎƻƳŜ ς what 

ŎƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŘƻƴŜ ǘƻ ƛƳǇǊƻǾŜ ƛǘΚέ This primes them for the afternoon where we will get more into tools and 

planning. 

Tip for Success: tŀȅ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ŘȅƴŀƳƛŎǎ ƛƴ ǘƘŜ ǘǊŀƛƴƛƴƎ ƎǊƻǳǇ ƛǘǎŜƭŦΦ ¢Ƙƛǎ ǎŜǎǎƛƻƴΩǎ ǘƻǇƛŎ ŀƭƭƻǿǎ ŀ 

meta-discussion: if you notice, for example, that a few participants are always the ones answering 

questions, you can gently point that out as an illustration and then apply one of the inclusion techniques 

on the spot. ά²ŜΩǾŜ ƘŜŀǊŘ ŀ ƭƻǘ ŦǊƻƳ ǘƘŜ ŀŘǾƛǎƻǊǎ ŦǊƻƳ ǊŜƎƛƻƴ ·Τ LΩŘ ƭƻǾŜ ǘƻ ƘŜŀǊ ǎƻƳŜƻƴŜ ŦǊƻƳ ǊŜƎƛƻƴ ¸ 

ǎƘŀǊŜ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ǘƻƻΦέ This shows facilitation in action and helps the participants experience its 

ŜŦŦŜŎǘ ŦǊƻƳ ǘƘŜ ƭŜŀǊƴŜǊΩǎ ǎƛŘŜΦ  
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Session 3: Facilitation Tools and Meeting Techniques (13:30ς15:00) 

Objective  

Introduce practical tools and techniques that facilitators can use to design and run effective meetings or 

workshops with stakeholder groups. Participants will learn how to plan a facilitated session (with clear objectives 

and an agenda) and will practice several facilitation methods such as icebreakers, brainstorming exercises, and 

group decision -ƳŀƪƛƴƎ ǇǊƻŎŜǎǎŜǎΦ .ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ǎŜǎǎƛƻƴΣ ŀŘǾƛǎƻǊǎ ǎƘƻǳƭŘ ōŜ ŜǉǳƛǇǇŜŘ ǿƛǘƘ ŀ άǘƻƻƭōƻȄέ ƻŦ 

activities and techniques to keep discussions engaging and productiv e, from start (warm -ups) to finish (action 

planning). 

Start by emphasizing that good facilitation is part art, part science  ς the art is in reading people and guiding 

flow, which we have discussed previously; the science (or craft) is in using tested methods and tools that help 

groups think and work together. This session focuses on the latter. 

 

Planning a Facilitation Session  

Walk through the key steps an advisor should take when planning any group meeting or workshop: 

¶ Set Clear Objectives:  Before gathering stakeholders, be perfectly clear on what the meeting is meant to 

achieveΦ Lǎ ƛǘ ǘƻ ƛŘŜƴǘƛŦȅ ŦŀǊƳŜǊǎΩ ƴŜŜŘǎ ŦƻǊ ŀƴ ŀƎǊƻŦƻǊŜǎǘǊȅ ǇǊƻƧŜŎǘΚ ¢ƻ ŘŜŎƛŘŜ ƻƴ ŀƴ ŀŎǘƛƻƴ ǇƭŀƴΚ ¢ƻ ǎƛƳǇƭȅ 

share experiences? Defining objectives helps in choosing the right process. Share an example: ά.ȅ ǘƘŜ ŜƴŘ ƻŦ 

ǘƘƛǎ ƳŜŜǘƛƴƎΣ ǘƘŜ ƎǊƻǳǇ ǿƛƭƭ ƘŀǾŜ ǎŜƭŜŎǘŜŘ ǘǿƻ ǇǊƛƻǊƛǘȅ ŀƎǊƻŦƻǊŜǎǘǊȅ ǇǊŀŎǘƛŎŜǎ ǘƻ ǘǊƛŀƭ ƴŜȄǘ ȅŜŀǊΦέ If objectives 

are unclear or too ambitious, the meeting can wander. A facilitator should work with the organizers or group 

leaders to nail this down beforehand.  

¶ Design the Agenda:  An agenda is the roadmap for the meeting. Show a sample agenda outline on a slide or 

flipchart including elements like: Welcome/Intro , Icebreaker , Discussion Topic 1 , Break, Activity/Topic 2 , 

Wrap-up & Next Steps  with time allocations. Discuss the importance of sequencing: e.g., start with an easy 

or energizing activity (not a heavy conflictual topic first thing), place breaks strategically, and allocate more 

time than needed. It can be more facilitator hands - off, focus on coaching indivi duals or topics likely to 

generate lengthy discussion. Also, if decision making is needed, ensure to build in a process for that (like 

discussion followed by a decision method). Encourage participants to always plan for a wrap - up that 

summarizes decisions and assigns any follow -up tasks (so many meetings end without clarity on what was 

decided or who will do what).  

FIGURE 6. Facilitation arises when art meets science. Agrisilvicultural plot is a picture from French AF4EU 
workshops conducted by VDT (right) and ά9ǎŎŀǊŘŀŘƻǊŀǎέ ƻƛƭ ƻƴ ŎŀƴǾŀǎ ōȅ [ŀǳǊŜŀƴƻ .ǳƷƻƭ όŎΦмуфмύ 
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¶ Choose Facilitation Methods:  Based on the objectives and the participant mix, decide which techniques will 

best elicit input and achieve outcomes. For instance, if the goal is brainstorming new ideas, methods like mind 

mapping or card - storming  (writing ideas on cards) might be useful. If the goal is prioritization, perhaps use 

a multi - voting  technique or a matrix ranking . We will cover some of these specific tools next. The key is that 

facilitators have a repertoire to choose from. If possible, reference a facilitation guide or checklist  in the 

toolkit that participants can use when planning (like a template that asks: What is the objective? Best method? 

Materials needed? etc.). 

¶ Logistics and Materials:  Remind that part of planning is ensuring the physical setup and materials support 

the methods. For example, if you plan a breakout discussion, is there space for groups to spread out? If doing 

a sticky-note exercise, have lots of post - its and markers read y. It seems basic, but good facilitators think 

through these details (like arranging for translation if needed, printing handouts, etc.). A well - prepared room 

(with say, thematic posters or a map for agroforestry) can also stimulate  discussion. 

After covering planning, shift to demonstrating some specific facilitation techniques . It is time to get hands - on 

and maybe a bit playful, as this keeps energy up after lunch. Here are some techniques to cover, with brief demos 

or participatory examples for each:  

¶ Icebreakers & Energizers:  Share a couple of quick activities to use at the start of meetings or when energy 

dips. For example, ά¢ǿƻ ¢ǊǳǘƘǎ ŀƴŘ ŀ [ƛŜ όŀƎǊƻŦƻǊŜǎǘǊȅ ŜŘƛǘƛƻƴύέ ς each person states three things about their 

experience (one is false) and others guess the lie. Or a simple physical energizer: ά¢ǊŜŜΣ CǊǳƛǘΣ {ǘƻǊƳέ ς a fun 

rock-paper - scissors style game where people pair up and do gestures (tree beats storm, storm beats fruit, 

fruit beats tree). It sounds silly but getting people to laugh or move can build rapport, which pays off in better 

ŎƻƻǇŜǊŀǘƛƻƴΦ 9ƳǇƘŀǎƛȊŜ ŎƘƻƻǎƛƴƎ ŀƴ ƛŎŜōǊŜŀƪŜǊ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ŀǳŘƛŜƴŎŜΩǎ ŎƻƳŦƻǊǘ ƭŜǾŜƭ ŀƴŘ ŎǳƭǘǳǊŜΦ ¢ƘŜ 

toolkit handout can include a list of 5 -10 icebreaker ideas. 

¶ Brainstorming Methods:  When a group needs to generate ideas (say, identifying challenges farmers face, or 

solutions to a problem or challenge), traditional open discussion may be dominated by a few thinkers. 

Introduce structured brainstorming:  

¶ Round-Robin Brainstorm: Go around the table and each person offers one idea in turn, until people 

run out of new ideas. This ensures balanced input and can produce a lot of ideas quickly. 

¶ Sticky Note (Card) Brainstorm:  Give everyone a pad of sticky notes and a marker. Pose a question 

όŜΦƎΦΣ ά²Ƙŀǘ ǇƻǘŜƴǘƛŀƭ ŀƎǊƻŦƻǊŜǎǘǊȅ ǇǊŀŎǘƛŎŜǎ ŎƻǳƭŘ ǿŜ ǘǊȅ ƛƴ ǘƘƛǎ ǊŜƎƛƻƴΚέύΦ 9ŀŎƘ ǇŜǊǎƻƴΣ ƛƴ ǎƛƭŜƴŎŜΣ 

writes as many ideas as possible ς one idea per note ς in 5 minutes. Then the facilita tor collects or 

Ƙŀǎ ǘƘŜƳ ǎǘƛŎƪ ƴƻǘŜǎ ƻƴ ŀ ǿŀƭƭΦ DǊƻǳǇ ǎƛƳƛƭŀǊ ƛŘŜŀǎ ǘƻƎŜǘƘŜǊ όǿƛǘƘ ǘƘŜ ƎǊƻǳǇΩǎ ƘŜƭǇύΦ ¢Ƙƛǎ ƳŜǘƘƻŘ ƛǎ 

great for visualizing the breadth of ideas and grouping themes. It also allows introverts to contribute 

equally. 

¶ Mind Mapping:  On a flipchart or big paper, write the central question or topic in the middle (e.g., 

ά.ŀǊǊƛŜǊǎ ǘƻ ŀƎǊƻŦƻǊŜǎǘǊȅ ŀŘƻǇǘƛƻƴέύ ŀƴŘ ŀǎ ǇŜƻǇƭŜ ǎƘƻǳǘ ƻǳǘ ƛŘŜŀǎΣ Ƨƻǘ ǘƘŜƳ ŀǊƻǳƴŘΣ ŘǊŀǿƛƴƎ ƭƛƴŜǎ ǘƻ 

connect related ideas. This free- form map can spur creativity, thou gh it works best with a facilitator 

who can write quickly and organize on the fly. Consider having a volunteer scribe so you can focus 

on prompting ideas.  

¶ Prioritization and Decision Tools:  After brainstorming, groups often need to narrow down options or to 

decide. Introduce tools such as: 

¶ Multi- voting/Dot Voting:  Each participant gets a set number of votes (dots or checkmarks) which they 

can distribute among the options (e.g., after brainstorming 10 ideas, give everyone 3 sticker dots to 

place on the ideas they think are most important). The ideas with the most vo tes rise to the top. This 

ƛǎ ŀ ǉǳƛŎƪ ǿŀȅ ǘƻ ƎŀǳƎŜ ǘƘŜ ƎǊƻǳǇΩǎ ǇǊŜŦŜǊŜƴŎŜǎΦ 
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¶ Matrix Ranking: For more complex decisions, create a grid with options vs. criteria. For example, if 

choosing an agroforestry practice to promote, criteria might be cost, environmental benefit, farmer 

acceptability. Score each option against each criterion (possibly usin g group discussion or even 

scoring in subgroups). This analytical approach can help in transparent decision -making, though it 

is more time-consuming. 

¶ Consensus Building Techniques: Explain that sometimes the goal is not just majority rule but general 

agreement. Techniques like Facilitated Discussion to Consensus  (keep discussing and modifying 

options until no one strongly objects) or Gradients of Agreement  (where participants indicate their 

level of support on a scale, aiming for a level everyone can live with) can be used. Consensus is 

powerful but requires skill to avoid endless debate; it is often helped by breaking issues into smaller 

chunks or finding hybrid solutions that incorporate multiple viewpoints.  

While explaining these, pick one method to practice quickly. For instance, do a dot voting with the class on a light 

ǉǳŜǎǘƛƻƴΥ ά²ƘŀǘΩǎ ǘƘŜ ōŜǎǘ ŜƴŜǊƎƛȊŜǊ ǘƻ ǿŀƪŜ ǳǇ ŀŦǘŜǊ ƭǳƴŎƘΚέ DƛǾŜ ǘƘŜƳ ŜŀŎƘ ǘǿƻ Řƻǘ ǎǘƛŎƪŜǊǎ όƻǊ ǎƛƳǇƭȅ ǊŀƛǎŜ 

hands) to vote among a few o ptions listed. Show how to tally and interpret results. Or practice a mini sticky-note 

ōǊŀƛƴǎǘƻǊƳΥ ά[ƛǎǘ ƻƴŜ ŎƘŀƭƭŜƴƎŜ ȅƻǳ ƘŀǾŜ ǿƘŜƴ ŦŀŎƛƭƛǘŀǘƛƴƎ ƎǊƻǳǇǎέ ς have them write and post, then cluster the 

notes. The goal is not the content they generate now but the experience of the method.  

 

Facilitating Discussions  

!ŘŘǊŜǎǎ ǘŜŎƘƴƛǉǳŜǎ ŦƻǊ ƎǳƛŘƛƴƎ ƻǇŜƴ ŘƛǎŎǳǎǎƛƻƴǎΣ ǎƛƴŎŜ ŀ ƭƻǘ ƻŦ ŀ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ǘƛƳŜ ƛǎ ǎǇŜƴǘ ǎƛƳǇƭȅ ǎǘŜŜǊƛƴƎ 

conversation. Mention using a άǇŀǊƪƛƴƎ ƭƻǘέ flipchart for off - topic ideas that are important but not immediately 

relevant ς this honours contributions without derailing the meeting. Discuss how to handle dominant speakers  

(politely thank them and invite others, or tactfully interrupt and redirect, as discussed in Session 2). Draw 

connections  ŀƳƻƴƎ Ǉƻƛƴǘǎ όά.ǳƛƭŘƛƴƎ ƻƴ ǿƘŀǘ aŀǊƛŀ ǎŀƛŘΣ ŘƻŜǎ ŀƴȅƻƴŜ ƘŀǾŜ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ǘƘŀǘ ƻƴ ǘƘŜƛǊ ŦŀǊƳΚέύ 

to create a coherent flow. These are softer skills but important tools too.  

Activity ς CŀŎƛƭƛǘŀǘƻǊΩǎ ¢ƻƻƭƪƛǘ ƛƴ !Ŏǘƛƻƴ (30 min):   

Now, have participants get active with the tools. Split into small groups (4ς5 people each). Assign each group one 

facilitation technique to demonstrate to the rest (if possible, one group does an icebreaker, one does a 

brainstorming method, one does a dec ision tool, etc.). Give them 5ς10 minutes to prepare a quick demonstration 

as if the rest of the class were their stakeholder group. For example, Group A might lead the class in a quick 

energizer; Group B might pose a question and do a mini sticky - note exe rcise with everyone; Group C might 

simulate a dot vote on a sample issue.  

After each demo, debrief briefly: ask the group how they felt using the technique and ask observers what they 

noticed. This peer teaching not only reinforces the techniques but also boosts confidence as they see that they 

can  lead these activities. As a trainer, be ready to assist groups in planning their demo (give them any materials 

they need, and suggestions if they are stuck). Keep time tight so each demonstration is just a few minutes. The 

aim is a lively, learning-by- doing segment. 

Methods Used: Discussion with visual aids (for planning steps and tools), demonstration and class participation 

in techniques, small - group practice and presentation. Ensure a balance of explanation and activity; avoid 

lecturing too long about each tool without letting them experience it. The post- lunch timing is ideal for interactive 

exercises to avoid the afternoon slump. 

Conclude Session 3 by highlighting that a good facilitator is never short on methods to engage people ς with 

preparation and creativity, meetings can be both fun and fruitful. Encourage participants to personalize their 

toolkit: άbƻǘ ŜǾŜǊȅ ǘŜŎƘƴƛǉǳŜ Ŧƛǘǎ ŜǾŜǊȅ ǇŜǊǎƻƴ ƻǊ ǎƛǘǳŀǘƛƻƴΦ CƛƴŘ ǘƘŜ ƻƴŜǎ ȅƻǳΩǊŜ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘ ŀƴŘ ƘŀǾŜ ŀ ŦŜǿ 
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ŀƭǘŜǊƴŀǘƛǾŜǎ ƛŦ ƻƴŜ ƛǎƴΩǘ ǿƻǊƪƛƴƎΦ ¢ƘŜ ƳƻǊŜ ȅƻǳ ǇǊŀŎǘƛŎŜ ǘƘŜǎŜΣ ǘƘŜ ƳƻǊŜ ŦƭǳƛŘƭȅ ȅƻǳ Ŏŀƴ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜƳΦέ Let them 

know that in the next session, we will apply these ideas to setting norms and planning for real action in groups, 

rounding out the Day 1 learning.  

 

Tip for Success: !ƭǿŀȅǎ ƘŀǾŜ ŀ ŎƻǳǇƭŜ ƻŦ ōŀŎƪǳǇ ŜƴŜǊƎƛȊŜǊǎ ǳǇ ȅƻǳǊ ǎƭŜŜǾŜ ƛƴ ŎŀǎŜ ǘƘŜ ƎǊƻǳǇΩǎ ŜƴŜǊƎȅ 

ǿŀƴŜǎΦ !ƭǎƻΣ ƎŀǳƎŜ ǘƘŜ ƎǊƻǳǇΩǎ ƛƴǘŜǊŜǎǘ ς if they are really engaged in trying out brainstorming, you 

might expand that part. Conversely, if they seem overwhelmed by too many techniques at once, focus 

on a few key ones and remind them that more are in the toolkit document for later reference. Please 

an emphasis on quality over quantity.  
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Session 4: Establishing Group Norms & Planning for Action (15:15 ς16:30) 

Objective  

Synthesize Day 1 learnings by focusing on two practical outputs:  

1. Developing a set of group norms/ground rules and a shared vision for a stakeholder group, and  

2. Creating a basic action plan or next steps for the group.  

Participants will practice formulating these with an example scenario and understand how a facilitator guides a 

ƎǊƻǳǇ ǘƘǊƻǳƎƘ ǘƘŜǎŜ ŦƻǳƴŘŀǘƛƻƴŀƭ ǎǘŜǇǎΦ .ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ǎŜǎǎƛƻƴΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ƘŀǾŜ ŀ ŘǊŀŦǘ άƎǊƻǳǇ ŎƘŀǊǘŜǊέ 

(mission statement and norms)  for an example network, and they will know how to wrap up a meeting in a way 

that drives action and accountability.  

This session title partly overlaps with what we discussed in Session 2 regarding norms, but here we turn it into a 

concrete exercise and also integrate forward planning. Adjust emphasis to avoid too much repetition; focus on 

application now.  

 

Crafting a Group Vision and Norms  

9ȄǇƭŀƛƴ ǘƘŀǘ ŀǘ ŀƴ ŜŀǊƭȅ ǎǘŀƎŜ ƛƴ ŀ ǎǘŀƪŜƘƻƭŘŜǊ ƴŜǘǿƻǊƪ ƻǊ ƛƴƴƻǾŀǘƛƻƴ ƎǊƻǳǇΣ ƛǘΩǎ ǾŜǊȅ ǾŀƭǳŀōƭŜ ǘƻ ŎƻƭƭŜŎǘƛǾŜƭȅ ŘŜŦƛƴŜ 

άǿƘȅ ǿŜ ŀǊŜ ƘŜǊŜέ and άƘƻǿ ǿŜ ǿƛƭƭ ǿƻǊƪ ǘƻƎŜǘƘŜǊΦέ A facilitator often leads a session to develop a group vision 

or mission statement  and to set the ground rules  we talked about. This establishes a common purpose and 

culture from the outset. Review in one slide or flipchart: A mission statement should be concise and inclusive of all 

ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƛƴǘŜǊŜǎǘǎ όŜΦƎΦΣ άhǳǊ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ƭŜŀǊƴ ǘƻgether and promote agroforestry practices that benefit 

ōƻǘƘ ŦŀǊƳŜǊǎ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ · ǊŜƎƛƻƴέ). Ground rules should be brainstormed and agreed by the 

members (not imposed by the facilitator, though the facilitator can suggest and guide the discussion).  

Move quickly into an exercise  to practice this:  

¶ Form new small groups of about 5 persons. Give each group a scenario of an agroforestry stakeholder 

network just being formed. For example: ά¸ƻǳ ŀǊŜ ŦŀŎƛƭƛǘŀǘƛƴƎ ǘƘŜ ŦƛǊǎǘ ƳŜŜǘƛƴƎ ƻŦ ǘƘŜ Ψ[ƻŎŀƭ ²ƻƻŘƭŀƴŘ tŀǎǘǳǊŜ 

bŜǘǿƻǊƪΩΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ мл ǎƛƭǾƻǇŀǎǘǳǊŜ ŦŀǊƳŜǊǎΣ н ǊŜǎŜŀǊŎƘŜǊǎΣ ŀƴŘ ŀ ƭƻŎŀƭ ŀƎǊƛŎǳƭǘǳǊŜ ƻŦŦƛŎŜǊΦ ¢ƘŜ Ǝƻŀƭ ƛǎ 

ōǊƻŀŘƭȅ ǘƻ ǎƘŀǊŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ƛƳǇǊƻǾŜ ǇǊŀŎǘƛŎŜǎΦέ 9ŀŎƘ ƎǊƻǳǇΩǎ ǘŀǎƪ ƛǎ ǘƻ ŘǊŀŦǘ ŀ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ŀƴŘ р 

key group norms that they would propose to that network. They have approximately 15 minutes. They should 

role- play if they wish (some members acting as farmers/researchers voicing what they want in the mission or 

norms, with one acting as facilitator to moderate). Circulate among groups to assist, reminding them to think 

of diverse stakeholder priorities when crafting the mission (e.g., farmers might emphasize income, 

ǊŜǎŜŀǊŎƘŜǊǎΩ ƪƴƻǿƭŜŘƎŜΣ ƻŦŦƛŎŜǊǎΩ policy alignment ς a good mission finds common ground). For norms, ensure 

they recall examples from earlier. 

¶ After time, have each group share their proposed mission and norms. Discuss briefly: Are they clear and 

motivating? Do the norms cover key behaviours (respect, participation, etc.)? Encourage peer feedback. This 

not only reinforces the concept but also res ults in some example charters that they can reference. Perhaps 

even vote on which mission statement is most inspiring as a fun element. 

tƻƛƴǘ ƻǳǘ Ƙƻǿ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ǊƻƭŜ ƛƴ ǊŜŀƭƛǘȅ ǿƻǳƭŘ ōŜ ǘƻ ƎǳƛŘŜ ǘƘŜ ƎǊƻǳǇ ǘƻ ǘƘŜǎŜ ƻǳǘǇǳǘǎΦ Lƴ ǇǊŀŎǘƛŎŜΣ ȅƻǳ ƳƛƎƘǘ 

write ideas on flipchart, facilitate consensus on wording, and then ensure everyone feels ownership of the final 

version. These become part ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ άŎƻƴǎǘƛǘǳǘƛƻƴΣέ ǿƘƛŎƘ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ Ŏŀƴ ǳǎŜ ƛƴ ŦǳǘǳǊŜ ƳŜŜǘƛƴƎǎ ǘƻ ƪŜŜǇ 

things on track. 
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Moving from Discussion to Action ς Meeting Wrap -Up 

The second part of this session addresses how a facilitator concludes a meeting to ensure outcomes are acted 

upon. It is one thing to have a good discussion: ƛǘΩǎ ŀƴƻǘƘŜǊ ǘƻ ǘǊŀƴǎƭŀǘŜ ƛǘ ƛƴǘƻ ǊŜŀƭ-world impact. Advisors as 

facilitators should help groups create actionable next steps. Cover the basics of a strong wrap -up: 

¶ Summarize Key Decisions/Outcomes : Always allocate a few minutes to recap what was accomplished. The 

facilitator can do this or ask someone from the group to summarize. e.g., ά¢ƻŘŀȅ ǿŜ ƛŘŜƴǘƛŦƛŜŘ ƻǳǊ ǘƻǇ о 

ǇǊƛƻǊƛǘƛŜǎΥ !Σ .Σ /Σ ŀƴŘ ŀƎǊŜŜŘ ǘƻ ǘŜǎǘ ŀƎǊƛǎƛƭǾƛŎǳƭǘǳǊŜ ǇǊŀŎǘƛŎŜ · ƻƴ ǘǿƻ ŦŀǊƳǎΦέ Summaries solidify the collective 

memory and ensure everyone leaves with the same understanding (prevents the άL ǘƘƻǳƎƘǘ ǿŜ ŘŜŎƛŘŜŘ ·έ 

confusion later). 

¶ Assign Responsibilities : If any actions were agreed upon, clarify who will do what  and by when . This might 

involve delegating tasks or forming subgroups. For example, ά!ƭƛ ŀƴŘ WŜŀƴ ǿƛƭƭ ŎƻƻǊŘƛƴŀǘŜ ǘƘŜ ǎŜŜŘƭƛƴƎ 

purchase by next month, the researchers will design the trial protocol, and Farmer Y will host the first field 

ŘŜƳƻ ƛƴ {ŜǇǘŜƳōŜǊΦέ Write this down on a visible medium as it is being decided. In formal groups, this goes 

into meeting minutes, but even in informal ones, the facilitator should note it and  perhaps send a follow -up 

email or message summarizing actions. 

¶ Set the Next Meeting/Follow -up: Do not let the momentum drop ς try to schedule the next meeting date or 

at least establish a communication plan (maybe a WhatsApp group or email list) before closing. This is 

especially important for ongoing networks. If scheduling now is not possible, th e facilitator should take 

responsibility to follow up with a scheduling poll soon after.  

¶ Closing Round or Reflections:  If time allows, a quick go - around for final thoughts or appreciations can end 

on a positive, inclusive note. For instance, ask each participant to share one thing they found valuable about 

the meeting. This can reinforce commitment and give the facilitator feedback. Or s imply thank everyone and 

highlight a positive observation (άL ǊŜŀƭƭȅ ŀǇǇǊŜŎƛŀǘŜŘ Ƙƻǿ ƻǇŜƴƭȅ ŜǾŜǊȅƻƴŜ ǎƘŀǊŜŘ ǘƻŘŀȅ ς it shows the trust 

ōǳƛƭŘƛƴƎ ƛƴ ǘƘƛǎ ƎǊƻǳǇΦέ). 

¶ Evaluation : In a training context, you might evaluate the session; in a stakeholder meeting, you might not 

formally evaluate every time, but occasionally asking for feedback on the process can be good (for example, 

a quick plus/delta: one thing they liked, one thing ǘƻ ƛƳǇǊƻǾŜύΦ CƻǊ ǘƘŜ ǘǊŀƛƴƛƴƎΩǎ ǎŀƪŜΣ ƳŜƴǘƛƻƴ ǘƘŀǘ ŀƴ ŜŦŦŜŎǘƛǾŜ 

ŦŀŎƛƭƛǘŀǘƻǊ ƛǎ ŀƭǿŀȅǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŎƻǳƭŘ ǎƻƭƛŎƛǘ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ƎǊƻǳǇ ŀōƻǳǘ ǘƘŜ ƳŜŜǘƛƴƎΩǎ ŦŀŎƛƭƛǘŀǘƛƻƴΦ 

 

Activity ς Action Planning Role -Play (15 min)  

To practice the transition to action, pick one of the small groups that presented their mission/norms (or use a 

volunteer group) and have them simulate the end of a meeting  for their scenario. One person acts as the 

facilitator and quickly goes through the steps: summarizing what that imaginary meeting achieved (they can 

make it up), assigning a couple of tasks, and closing with a thank -you or a quote. It should be brief. Then debrief 

ǿƛǘƘ ŜǾŜǊȅƻƴŜΥ 5ƛŘ ǘƘŜ άŦŀŎƛƭƛǘŀǘƻǊέ Ƙƛǘ ǘƘŜ ƪŜȅ Ǉƻƛƴǘǎ όǎǳƳƳŀǊȅΣ ǊŜǎǇƻƴǎibilities, next meeting)? How did it feel to 

have that clarity at the end? The idea is to reinforce that participants should always aim to provide that clarity 

when they facilitate real groups.  

At the end of Session 4, tie everything from Day 1 together: we started with the role and mindset of a facilitator, 

looked at guiding group process and dynamics, learned concrete techniques, and now saw how to formalize 

group agreements and follow - through. Day 1 has given them a strong foundation.  
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Wrap-Up & Day 1 Reflection Assignment (16:30):   

Thank participants for their active involvement throughout the day. Encourage them to reflect on what they 

learned. A simple assignment for overnight could be:  

ά¢Ƙƛƴƪ ŀōƻǳǘ ŀ ƎǊƻǳǇ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǿƻǊƪ ǿƛǘƘ όƻǊ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǎƻƻƴύΦ Wƻǘ Řƻǿƴ ǿƘŀǘ ǎǘŀƎŜ ȅƻǳ ōŜƭƛŜǾŜ ǘƘŜȅ ŀǊŜ ŀǘ 

όCƻǊƳƛƴƎΣ {ǘƻǊƳƛƴƎΣ ŜǘŎΦύΣ ŀƴŘ ƭƛǎǘ ǘǿƻ ŦŀŎƛƭƛǘŀǘƛƻƴ ǘŜŎƘƴƛǉǳŜǎ ƻǊ ŀǇǇǊƻŀŎƘŜǎ ȅƻǳ ǿŀƴǘ ǘƻ ǘǊȅ ǿƛǘƘ ǘƘŜƳΦέ  

¢ƘŜȅ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǘǳǊƴ ǘƘƛǎ assignment ƛƴΤ ƛǘΩǎ ǘƻ ǇǊŜǇŀǊŜ ǘƘŜƛǊ ƳƛƴŘǎŜǘ ŦƻǊ 5ŀȅ нΦ  
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Day 2: Advanced Facilitation & Network Collaboration  

Day 2 builds on the basics to tackle more complex aspects of facilitation in agroforestry settings. The focus shifts 

to handling conflicts and challenging situations, and to facilitating collaboration at broader scales (multi -

stakeholder partnerships and i nnovation networks). Participants will engage in role -plays to practice conflict 

resolution skills and will develop strategies for networking beyond a single group ς connecting local groups into 

wider communities of practice. By the end of Day 2, advisors should feel confident not only in leading a single 

meeting, but in shepherding an ongoing process  of stakeholder collaboration, even when faced with obstacles. 

They will also formulate concrete plans to apply these advanced skills in their work context. 

Schedule at a Glance (Day 2) 

09:00ς09:15 Recap of Day 1 & Warm- Up 

09:15ς11:00 Session 5: Managing Conflict and Difficult Situations 

11:00ς11:15 Break 

11:15ς12:45 Session 6: Facilitating Multi-Stakeholder Collaboration  

12:45ς13:45 Lunch 

13:45ς15:15 Session 7: Supporting Agroforestry Innovation Networks 
15:15ς15:30 Break 

15:30ς16:30 Session 8: Synthesis, Action Planning & Close 
 

Recap of Day 1 & Warm-Up (09:00ς09:15) 

Welcome everyone back and do a quick recap of key points from Day 1. A fun way is to play a short quiz or trivia 

game: prepare five questions like ά²ƘŀǘΩǎ ƻƴŜ ƳŜǘƘƻŘ ǘƻ ŜƴŎƻǳǊŀƎŜ ǉǳƛŜǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǎǇŜŀƪΚέ, άbŀƳŜ ƻƴŜ ƻŦ 

¢ǳŎƪƳŀƴΩǎ ƎǊƻǳǇ ǎǘŀƎŜǎέ, ά²Ƙȅ ŀǊŜ ƎǊƻǳƴŘ ǊǳƭŜǎ ǳǎŜŦǳƭΚέ Use a show of hands or small prizes for answers to make 

it engaging and entertaining. Alternatively, ask each person to share one takeaway from yesterday.  

Address any questions that may have come up overnight. If participants did the reflection assignment, invite one 

or two to share their scenario and ideas τǘƘŜȅ ƳƛƎƘǘ ǎŀȅΣ ŜΦƎΦΣ άL ǊŜŀƭƛȊŜŘ Ƴȅ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇ ƛǎ ƛƴ {ǘƻǊƳƛƴƎ 

stage and I should help them estabƭƛǎƘ ƴƻǊƳǎ ǘƻ ƎŜǘ ǘƻ bƻǊƳƛƴƎΦέ /ƻƳǇƭƛƳŜƴǘ ǎǳŎƘ ƛƴǎƛƎƘǘǎΦ ¢Ƙƛǎ ƘŜƭǇǎ ǘǊŀƴǎƛǘƛƻƴ 

to new content by reinforcing the foundation.  

Then do a quick energizer to set an active tone. Perhaps άCŀŎƛƭƛǘŀǘƛƻƴ /ƘŀǊŀŘŜǎέ: write a few key terms from Day 

м όƭƛƪŜ ά!ŎǘƛǾŜ [ƛǎǘŜƴƛƴƎΣέ ά.ǊŀƛƴǎǘƻǊƳΣέ ά/ƻƴŦƭƛŎǘΣέ άLŎŜōǊŜŀƪŜǊέύ ƻƴ ǎƭƛǇǎ ƻŦ ǇŀǇŜǊΦ IŀǾŜ ŀ ǾƻƭǳƴǘŜŜǊ ǇƛŎƪ ƻƴŜ ŀƴŘ 

act it out or draw it on a flipchart for others to guess. Keep it light and no more than 5 minutes. This r evisits 

concepts in a playful way. 

Explain that Day 2 will delve into more challenging yet rewarding aspects: dealing with conflicts (which every 

facilitator faces sooner or later) and expanding collaboration beyond a single group into networks.    
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Session 5: Managing Conflict and Difficult Situations (09:15 ς11:00) 

Objective  

To equip participants with strategies to handle conflicts and other difficult dynamics in stakeholder meetings. 

They will learn how to anticipate sources of conflict, apply techniques for de - escalation and mediation, and 

practice a structured approach to resol ving disputes while maintaining a neutral stance. By the end, advisors 

should feel more confident in turning tense situations into opportunities for learning and consensus - building, 

rather than fearing conflict.  

Start by normalizing conflict: in any group working on complex issues like land use or resource allocation, 

disagreements will happen. Especially in agroforestry networks, conflicts might arise from differences in values 

(e.g., conservation vs. production) , personal dynamics, or external pressures (policy changes, market stress). 

Emphasize that conflict is not a sign of failure , but rather something to be managed constructively. A skilled 

facilitator does not necessarily prevent all conflict (that could eve n suppress important discussions) but keeps it 

productive and respectful.  

 

Common Sources of Conflict in Agroforestry Groups  

Briefly list some typical scenarios participants might encounter:  

¶ Competing priorities (e.g., a farmer in the group wants quick economic returns, while an environmental Non 

Governmental Organisation (NGO) member pushes for long - term ecological gains).  

¶ Miscommunication or misunderstandings, possibly exacerbated by jargon or different knowledge levels.  

¶ Personality clashes or historical mistrust (maybe two stakeholders had a prior disagreement outside the 

group). 

¶ ¦ƴŜǉǳŀƭ ǇƻǿŜǊ ŘȅƴŀƳƛŎǎ όŀ ǎƛǘǳŀǘƛƻƴ ǿƘŜǊŜ ŀ ǇƻǿŜǊŦǳƭ ǎǘŀƪŜƘƻƭŘŜǊ ƳƛƎƘǘ ōŜ ŘƛǎƳƛǎǎƛǾŜ ƻŦ ƻǘƘŜǊǎΩ ƛƴǇǳǘΣ 

causing resentment). 

¶ External conflicts spilling in (for instance, a policy debate on land rights that polarizes the group).  

Ask if anyone has witnessed any of these in their experience. Acknowledge a couple of stories if shared. 

 

Conflict Resolution Techniques  

 Present a step- by- step approach that facilitators can use when conflict arises:  

1. Stay Neutral and Composed : ¢ƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ŘŜƳŜŀƴƻǳǊ ǎŜǘǎ ǘƘŜ ǘƻƴŜΦ 9ǾŜƴ ƛŦ ŀŎŎǳǎŀǘƛƻƴǎ ƻǊ ŜƳƻǘƛƻƴŀƭ 

comments fly, maintain a calm, neutral presence. Avoid taking sides or showing frustration. Sometimes just 

your calmness helps defuse tension. 

2. Ensure All Sides Are Heard : Often conflict escalates when people feel unheard. Use active listening: allow 

each party to explain their viewpoint without interruption and paraphrase their points to show understanding. 

For example, ά{ƻΣ L ƘŜŀǊ ȅƻǳ ǎŀȅƛƴƎ ǘƘŀǘ ȅƻǳΩǊŜ ŎƻƴŎŜǊƴŜŘ ǘƘŜ ǇǊƻǇƻǎŜŘ ǘǊŜŜ ǇƭŀƴǘƛƴƎ ǿƛƭƭ ǊŜŘǳŎŜ ȅƻǳǊ ƎǊŀȊƛƴƎ 

ƭŀƴŘΦ Lǎ ǘƘŀǘ ŎƻǊǊŜŎǘΚέ Do the same for the other side. This alone can cool emotions, as people feel their 

concern is acknowledged.  

3. Find Common Ground : After hearing both sides, identify any shared interests or goals. ά.ƻǘƘ ƻŦ ȅƻǳ ǿŀƴǘ ǘƘŜ 

ǇǊƻƧŜŎǘ ǘƻ ǎǳŎŎŜŜŘ ƛƴ ǘƘŜ ƭƻƴƎ ǊǳƴΣ ŎƻǊǊŜŎǘΚέ or ά²Ŝ ŀƭƭ ŎŀǊŜ ŀōƻǳǘ ƳŀƪƛƴƎ ǘƘƛǎ ŦŀǊƳƛƴƎ ǎȅǎǘŜƳ ƳƻǊŜ 

ǎǳǎǘŀƛƴŀōƭŜΣ ǊƛƎƘǘΚέ Highlighting common ground reminds everyone that they are ultimately on the same 

team, even if they differ on approach.  
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4. Reiterate Group Norms (Respect) : If the conflict is getting heated or personal, remind the group of the 

ground rule about respectful communication . Do this gently: ά[ŜǘΩǎ ǊŜƳŜƳōŜǊΣ ǿŜ ŀƎǊŜŜŘ ǘƻ ƭƛǎǘŜƴ ǿƛǘƘƻǳǘ 

ƛƴǘŜǊǊǳǇǘƛƴƎΦ [ŜǘΩǎ ƎƛǾŜ ŜŀŎƘ ƻǘƘŜǊ ǘƘŀǘ ǊŜǎǇŜŎǘΦέ If someone is out of line (insults, etc.), you may need to 

intervene directly: άL ǳƴŘŜǊǎǘŀƴŘ ȅƻǳΩǊŜ ǳǇǎŜǘΣ ōǳǘ ǘƘŀǘ ŎƻƳƳŜƴǘ ǿŀǎ ǇŜǊǎƻƴŀƭΦ [ŜǘΩǎ ƪŜŜǇ ƻǳǊ ŎƻƳƳŜƴǘǎ 

ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƛǎǎǳŜΦέ 9ƴŦƻǊŎƛƴƎ ŎƛǾƛƭƛǘȅ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ƧƻōΦ 

5. Use a Structured Process if Needed : In more complex conflicts, a structured mediation or dialogue process 

helps. One approach: problem -solving dialogue  ς clearly define the issue, then have the group (or the 

conflicting parties) brainstorm solutions together. Another is a simple conflict resolution flowchart  guiding 

to either compromise, consensus, or agreeing to disagree (such a flowchart could be provided in the toolkit 

for reference). You might break the group into smaller pieces to discuss solutions if the large group setting is 

too charged. For example, put the conflicting parties each with a few neutral group members in two 

subgroups to generate suggestions, then reconvene. 

6. Focus on Interests, Not Positions: This is a classic negotiation principle. Help people move from fixed positions 

(άL ǿŀƴǘ ·έ) to underlying interests (άL ƴŜŜŘ Ƴȅ ŎŀǘǘƭŜ ǘƻ ƘŀǾŜ ŜƴƻǳƎƘ ǇŀǎǘǳǊŜέ). Once interests are clear, the 

group can explore alternative solutions that satisfy those interests. As facilitator, ask probing questions like 

ά²Ƙŀǘ ƛǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƻ ȅƻǳ ŀōƻǳǘ ǘƘŀǘ ƻǳǘŎƻƳŜΚέ to get to the root needs. Then reframe the conflict as a 

mutual problem: άLǘ ǎŜŜƳǎ ǿŜ ƴŜŜŘ ǘƻ ŦƛƴŘ ŀ ǿŀȅ ǘƻ ƎƛǾŜ ǘƘŜ Ŏŀǘǘle enough pasture and  ensure tree planting 

Ŏŀƴ ƘŀǇǇŜƴΦ ²Ƙŀǘ ƛŘŜŀǎ Řƻ ǿŜ ƘŀǾŜ ǘƻ ŀŎƘƛŜǾŜ ōƻǘƘΚέ Now it is the group versus the problem, not person vs. 

person. 

7. Generate and Evaluate Options : Encourage brainstorming of multiple solutions. Perhaps the group can 

adjust the plan (e.g., plant trees in alleys wide enough to still graze, or phase planting). Write down proposals. 

Then guide a discussion or use a decision tool (like multi- voting if appropriate) to move toward an option that 

most can accept. Sometimes the resolution is a compromise, other times a creative win - win emerges. 

8. Confirm the Resolution and Next Steps : Once an agreement is reached, articulate it clearly and ensure all 

parties acknowledge it. άhƪŀȅΣ ǎƻ ǿŜ ŀƎǊŜŜ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǘǊŜŜ ŘŜƴǎƛǘȅ ƛƴ ǘƘŜ ƎǊŀȊƛƴƎ ŀǊŜŀ ŀƴŘ ǎŜŜƪ ŀƴ 

alternative site for the remaining trees. The cooperative will also look into fodder bank options to support 

grazing during tree establishment ς ŎƻǊǊŜŎǘΚέ  

Get nods or verbal confirmation. Thank them for working through the conflict, reinforcing that through dialogue 

they found a solution. If no full resolution is possible in the meeting, at least summarize what was discussed and 

propose a way forward (e.g., schedule a dedicated conflict resolution meeting or bring in an external mediator if 

needed). 

 

Role-Play Activity ς Mediating a Conflict (40 min)  

Now the group will practice handling conflict. Use a realistic scenario to make it concrete. For example -   

The stakeholder group is discussing how to allocate a new grant funding for an agroforestry initiative. One farmer 

(Alice) strongly feels it should go toward buying fencing to protect trees from livestock, as she had losses to free-

roaming cattle. Another farmer (Johan) is upset at this idea, arguing that money should go to buying better tree 

seedlings, and fencing will prevent common grazing rights, which he values. The discussion in the group becomes 

tense.  

!ǎƪ ŦƻǊ о ǾƻƭǳƴǘŜŜǊǎΥ ƻƴŜ ŀǎ ŦŀŎƛƭƛǘŀǘƻǊΣ ŀƴŘ ǘƘŜ ǘǿƻ ŀǎ ǘƘŜ ŎƻƴŦƭƛŎǘƛƴƎ ŦŀǊƳŜǊǎ όŎƻŀŎƘ ǘƘŜ άŀŎǘƻǊǎέ ǉǳƛŎƪƭȅ ƻƴ ǘƘŜƛǊ 

positions and let them ad lib specifics). The rest of participants will be observers (and can play the role of other 

group members if need ed). Have the volunteer facilitator attempt to manage the conflict for about 5 -7 minutes. 

If the facilitator reaches an impasse, you can freeze the role - play and ask the group for ideas, then continue. 
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After the role - play, debrief thoroughly: What did the facilitator do well? What could have been done differently? 

Observers can share what they felt during the process. Possibly run a second round with a different volunteer 

facilitator to try another appro ach or to conclude the scenario with a resolution. This exercise lets participants 

test their conflict resolution skills in a safe setting and learn from each other. It often brings out the stress a 

facilitator can feel, so reinforce positive efforts and r emind that preparation (like having ground rules or 

anticipating such conflicts) makes it easier in real life.  

 

Dealing with Other Challenges:   

Briefly discuss a few additional tough situations and tips: 

¶ Dominant Participants or Side Conversations : These were touched on Day 1. Reiterate how to respectfully 

regain control (direct questions to others, break into small groups, physically position yourself near the 

talkative person which can subtly inhibit them, etc.). 

¶ Lack of Participation or Apathy : Sometimes you face silence or reluctance (maybe the group is meeting due 

ǘƻ ŀ ƳŀƴŘŀǘŜΣ ƴƻǘ ƛƴǘǊƛƴǎƛŎ ƳƻǘƛǾŀǘƛƻƴύΦ {ǳƎƎŜǎǘ ǎǘǊŀǘŜƎƛŜǎΥ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ǎƛǘǳŀǘƛƻƴ όάL ǎŜƴǎŜ ǇŜƻǇƭŜ ŀǊŜ 

quiet ς ƛǎ ǘƘŜǊŜ ŀƴ ǳƴŘŜǊƭȅƛƴƎ ŎƻƴŎŜǊƴΚέύΣ ǳǎŜ ƳƻǊŜ ŜƴƎŀƎƛƴƎ ƳŜǘƘƻŘǎ όƭƛƪŜ a game or a controversial 

statement to spark debate), or check if the objectives align with their interests. One might need to circle back 

ǘƻ άǿƘŀǘ Řƻ ȅƻǳ ǿŀƴǘ ǘƻ ƎŜǘ ƻǳǘ ƻŦ ǘƘƛǎ ƎǊƻǳǇΚέ ǘƻ ŜƴŜǊƎƛȊŜ ǘƘŜƳΦ 

¶ Emotional Reactions : In discussions about livelihoods, people can get emotional (anger, frustration, even 

tears if someone feels overwhelmed). Encourage empathy: let the person express themselves, thank them for 

sharing, and perhaps take a short break if needed. Ensure the person feels supported (maybe a quick private 

check- in during a break). Emotional moments are okay; they often reveal deeply held values ς which are 

important data for the group.  

¶ Hijacking Agenda : If a participant derails the meeting to push their own topic, the facilitator should gently 

park that topic. ά¢ƘŀǘΩǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ƛǎǎǳŜΣ ōǳǘ ƭŜǘΩǎ ƴƻǘŜ ƛǘ ŀƴŘ ŎƻƳŜ ōŀŎƪ ƭŀǘŜǊ ƛŦ ǘƛƳŜ ŀƭƭƻǿǎ ς we need to 

ŦƛƴƛǎƘ ƻǳǊ ŎǳǊǊŜƴǘ ŀƎŜƴŘŀ Ǉƻƛƴǘ ŦƛǊǎǘΦέ YŜŜǇ ŀ ǾƛǎƛōƭŜ άtŀǊƪƛƴƎ [ƻǘέ ƭƛǎǘΦ ¢Ƙƛǎ ǎƘƻǿǎ ȅƻǳ ŀǊŜ ƴƻǘ ŘƛǎƳƛǎǎƛƴƎ ǘƘŜƳ 

but keeping the meeting on track. Follow up on parked items either at end or afterwards.  

¶ Language or Cultural Barriers : In diverse stakeholder groups, not everyone may be equally fluent in the 

ƳŜŜǘƛƴƎΩǎ ƭŀƴƎǳŀƎŜΦ {ǳƎƎŜǎǘ ǎǘǊŀǘŜƎƛŜǎ ƭƛƪŜ ǇǊƻǾƛŘƛƴƎ ƳŀǘŜǊƛŀƭǎ ƛƴ ŀŘǾŀƴŎŜΣ ǎǇŜŀƪƛƴƎ ǎƭƻǿƭȅ ŀƴŘ ŀǾƻƛŘƛƴƎ 

jargon, or buddying people up for translation help if needed. Also be aware o f cultural norms about 

communication (some cultures are more confrontational, others more deferential; adjust your facilitation style 

to encourage input accordingly).  

Throughout this session, reinforce that self- awareness and self - control  ŀǊŜ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊΩǎ ŀƭƭƛŜǎ ƛƴ ŎƻƴŦƭƛŎǘΦ LŦ ȅƻǳ 

feel yourself becoming stressed, take a deep breath or suggest a short break. It isacceptable to call a pause: 

ά[ŜǘΩǎ ǘŀƪŜ р ƳƛƴǳǘŜǎΣ ŜǾŜǊȅƻƴŜΦ ²ŜΩƭƭ ǊŜǘǳǊƴ ǿƛǘƘ ŦǊŜǎƘ ƳƛƴŘǎΦέ Sometimes that break diffuses tension. 

Methods Used: Role-play with group observation, interactive mini lecture on steps, group discussion. The role -

play is key for experiential learning here. Make sure to maintain a supportive environment ς intervene if the role-

play conflict gets too heated or if the volu nteer facilitator is floundering badly, by pausing and discussing tactics 

with the group (this models that even in real situations, one might ask a co- facilitator or take a time -out to think). 

Wrap up Session 5 by reassuring participants that they now have a framework to approach conflict. They 

practiced it and hopefully realized that while conflict situations are challenging, having a neutral facilitator greatly 

helps transform them into progre ss. Encourage them to not shy away from tough topics in their groups τoften 

those are exactly the issues that need addressing for the group to move forward. After a short break, expand out 

to talk about facilitating broader collaboration across multiple sta keholders and sustaining networks. 


