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.: LEARNING OBJECTIVES ADVISOR-AF TRAINING MODULE

Understand key
models of change

Develop effective Gain tools for
communication handling resistance
strategies Navigating
change in
agroforestry
extension
Apply creative and Reflect on personal
resource-focused experiences

methods
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COURSE PLAN

Introduction to Change and the Advisor’s Role
Understanding Change Models (Lewin, Kotter, Satir)
Communication Strategies for Change

Personal Reflection & Planning for Change
Wrap-Up & Reflection Assignment

Dealing with Resistance and Emotions in Change
Resource-Based Approaches & Creative Tools (Al, Visualization)
Change Management Simulation: Designing an Intervention
Real-World Problem Solving & Conclusion
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ADVISOR-AF TRAINING MODULE

*Z What is Change Management?

* Guiding people from current to desired states

* Agroforestry examples: silvopasture, hedgerows -
HOLISTIC CHANGE

 Change is social, emotional, and strategic
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ADVISOR-AF TRAINING MODULE

*Z Advisor as Change Agent

 Role: bridge, motivator, facilitator

e Support learning and reduce uncertainty

e Build trust and provide tailored guidance
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.: ViSiOI‘Iing for Ag rOforeStry ADVISOR-AF TRAINING MODULE

Define future goals collaboratively
Use visualizations and storytelling

Example: Greece/Spain - reviving silvopasture via shared landscape vision
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*2 Stakeholder & Resource Mapping ADVISOR-AFTRAINING MOBULE

Stakeholders: farmers, co-ops, policymakers, NGOs
Resources: funding, expertise, infrastructure

Tool: Interest vs. Influence Grid

Example: France - hedgerow restoration with co-op
g N2
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Innovation
Network

Change gains momentum when advisors combine clear, locally relevant urgancy with
AF/EU

Restoring Traditional Arable
Pracfices like 'Bolle Akkers':

The Role of Agroforestry in
Revitalizing Heritage Farming
ystems
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Tobi Hallez. (2025). Restoring Traditional Arable Practices like 'Bolle Akkers': The Role of Agroforestry in Revitalizing Heritage Farming Systems.
AF4EU. https://doi.org/10.5281/zenodo.18504029
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.: Action plCInning ADVISOR-AF TRAINING MODULE

IDENTIFY QUICK PILOT FIRST, SCALE

SET SMART GOALS WINS LATTER ) ¢
»

. - [
< Overcoming resistance

p Causes: fear, habit, misinformation

‘ ‘ / ” Strategies: listen, inform, start small, incentives
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.: FACILITATION SKI LLS ADVISOR-AF TRAINING MODULE

e Listen actively

e Create inclusive discussions

» Manage conflict constructively
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*Z Sustaining momentum

0 Celebrate progress

e Regular updates and engagement

e Develop peer support and ownership

*Z Simulation and application

« Group case exercises
« Practice full cycle: vision to plan to sustain

e Reflect on transfer to own context
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ADVISOR-AF TRAINING MODULE

*Z Key Tools Recap

* Visioning worksheet
« Stakeholder map
* Action plan template

* Facilitation guide

‘2 Wrap-Up & Takeaways

* Reflect: What will you apply?

 Next steps: peer sharing, continued learning

« Thank you!
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Basic change plan

Define the change

Who is involved

Use a change model

Communication and
engagement

Anticipate resistance

Quick win
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Resistance role-play

My father and grandfather
farmed this way, trees have
no place in our fields. You
outsiders don’'t understand

| have debts; unless you can
prove this pays off this year, |
can't risk it. |

Tried planting trees 10 years
~ ago and it failed. Never
again, it was a waste of
time.

This project favours some
farmers over others; | won't
support it unless it's fair.”
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“Plan the Change” Simulation

Silvopasture Adoption in Dairy
Cooperative

A cooperative of dairy farmers has been
struggling with heat stress on cattle and
- pasture degradation. The advisor(s) want
to introduce silvopasture (planting trees in
~ pastures for shade and fodder). Some
‘younger farmers are interested, older ones
~ are sceptical. The cooperative board is
~ cautious about investing cooperative
funds for this. How to achieve widespread
| adoption in 3 years?
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Hedgerow Revival in Grain Farming
Region

An area largely removed hedges decades
~ago. Now soil erosion and biodiversity loss

are issues. The extension team aims to

convince farmers to replant hedgerows on

field boundaries. There is government
incentive money, but farmers remember
hedges as extra work and loss of land.

- One local environmental NGO is very pro-

hedges, but farmers find them pushy.
Design a change strategy to get at least
50% of farmers to plant hedgerows.
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Introducing Agroforestry into an

- Extension Service” (an internal change)
- Suppose the participants themselves are
~part of an extension department that has

never covered agroforestry. They need to
get their colleagues and bosses to
incorporate agroforestry extension into
their program and budget. Many
colleagues are unfamiliar with it and

prefer sticking to traditional advice topics.

How to lead this change within the
organization so that agroforestry
becomes a standard part of extension
offerings?
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“Plan the Change” Simulation

Vision & Goals

What change do we want to achieve,
and what vision will inspire it?

Key Stakeholders and
coalition

Who needs to be involved, and how do
we build a strong coalition?

Unfreezing/Urgency

How can we create urgency and show
why change is needed now?

Communication &
Participation

How will we communicate the vision and
ensure active participation?

Quick wins

What quick wins can build momentum in
the first year?

Dealing with
resistance

What resistance might arise, and how
can we overcome it?

Resources and
supports

What resources can we leverage, and
what gaps must we address?

Anchoring the change

How do we embed the change so it lasts
long term?
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