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Develop effective 
communication 

strategies

Apply creative and 
resource-focused 

methods

Understand key 
models of change

Reflect on personal 
experiences

Gain tools for 
handling resistance

Navigating 
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agroforestry 
extension

LEARNING OBJECTIVES ADVISOR-AF TRAINING MODULE



• Dealing with Resistance and Emotions in Change
• Resource-Based Approaches & Creative Tools (AI, Visualization)
• Change Management Simulation: Designing an Intervention
• Real-World Problem Solving & Conclusion

ADVISOR-AF TRAINING MODULE

Day 1: Foundations of Change in Agroforestry
• Introduction to Change and the Advisor’s Role
• Understanding Change Models (Lewin, Kotter, Satir)
• Communication Strategies for Change
• Personal Reflection & Planning for Change
• Wrap-Up & Reflection Assignment

COURSE PLAN

Day 2: Advanced Tools & Tackling Resistance in Change



What is Change Management? ADVISOR-AF TRAINING MODULE

HOLISTIC CHANGE

• Guiding people from current to desired states

• Agroforestry examples: silvopasture, hedgerows

• Change is social, emotional, and strategic



Advisor as Change Agent ADVISOR-AF TRAINING MODULE

• Role: bridge, motivator, facilitator

• Support learning and reduce uncertainty

• Build trust and provide tailored guidance



Visioning for Agroforestry ADVISOR-AF TRAINING MODULE

Define future goals collaboratively

Example: Greece/Spain – reviving silvopasture via shared landscape vision

Use visualizations and storytelling

Georgios Mpakogiorgos, Vassiliki Lappa, Andreas Papadopoulos, & Anastasia Pantera. (2025). Mixing 
Livestock in a Forest: Silvopastoralism. AF4EU. https://doi.org/10.5281/zenodo.18505644
María Rosa Mosquera Losada, Nuria Ferreiro-Domínguez, Francisco Javier Rodríguez-Rigueiro, Ana 
Couso-Viana, Antonio Rigueiro-Rodríguez, Rosa Romero-Franco, Juan Luis Fernández-Lorenzo, María 
Pilar González-Hernández, & José Javier Santiago-Freijanes. (2025). Mixing Livestock in a Forest. 
AF4EU. https://doi.org/10.5281/zenodo.18504066

Resistence is not a barrier but an opportunity – engaging 

sceptics as partners strengthens both the process and 

outcomes of change. There is a pontential hidden value in 

resistance- it can highlight issues to solve and créate strong 

champions once addessed.

https://doi.org/10.5281/zenodo.18505644
https://doi.org/10.5281/zenodo.18504066


Stakeholder & Resource Mapping ADVISOR-AF TRAINING MODULE

Stakeholders: farmers, co-ops, policymakers, NGOs

Example: France – hedgerow restoration with co-op

Tool: Interest vs. Influence Grid

Resources: funding, expertise, infrastructure

Change gains momentum when advisors combine clear, locally relevant urgancy with 

strong stakeholder coalitions, ensuirng that farmers are supported socually and 

institutionally

Tobi Hallez. (2025). Restoring Traditional Arable Practices like 'Bolle Akkers': The Role of Agroforestry in Revitalizing Heritage Farming Systems. 
AF4EU. https://doi.org/10.5281/zenodo.18504029

https://doi.org/10.5281/zenodo.18504029


Action planning ADVISOR-AF TRAINING MODULE

SET SMART GOALS IDENTIFY QUICK 
WINS

PILOT FIRST, SCALE 
LATTER

Overcoming resistance

Causes: fear, habit, misinformation

Strategies: listen, inform, start small, incentives



FACILITATION SKILLS ADVISOR-AF TRAINING MODULE

• Listen actively

• Create inclusive discussions

• Manage conflict constructively



Sustaining momentum ADVISOR-AF TRAINING MODULE

Simulation and application

Celebrate progress

Regular updates and engagement

Develop peer support and ownership

• Group case exercises

• Practice full cycle: vision to plan to sustain

• Reflect on transfer to own context



Key Tools Recap ADVISOR-AF TRAINING MODULE

Wrap-Up & Takeaways

• Reflect: What will you apply?

• Next steps: peer sharing, continued learning

• Thank you!

• Visioning worksheet

• Stakeholder map

• Action plan template

• Facilitation guide
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Basic change plan
Define the change

Who is involved

Use a change model

Communication and 
engagement

Anticipate resistance

Quick win



Resistance role - play
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My father and grandfather 
farmed this way, trees have 
no place in our fields. You 

outsiders don’t understand

I have debts; unless you can 
prove this pays off this year, I 

can’t risk it.

Tried planting trees 10 years 
ago and it failed. Never 
again, it was a waste of 

time.

This project favours some 
farmers over others; I won’t 

support it unless it’s fair.”



“Plan the Change” Simulation 
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“Plan the Change” Simulation 
Vision & Goals
What change do we want to achieve, 
and what vision will inspire it?

Key Stakeholders and 
coalition
Who needs to be involved, and how do 
we build a strong coalition?

Unfreezing /Urgency
How can we create urgency and show 
why change is needed now? 

Communication & 
Participation
How will we communicate the vision and 
ensure active participation? 

Quick wins
What quick wins can build momentum in 
the first year? 

Dealing with
resistance
What resistance might arise, and how 
can we overcome it? 

Resources and 
supports
What resources can we leverage, and 
what gaps must we address? 

Anchoring the change
How do we embed the change  so it lasts 
long term? 
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