Agroforestry Project CANVAS
A structured planning tool for extension-led projects
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Stakeholder Analysis Matrix

Keep satisfied Actively engage
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Monitor Keep informed

INFLUENCE

INTEREST/AVAILABILITY
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Agile Project Simulation activity Challenges

Unseasonal drought hits
early - water sources are
low.

Half of the required tree
seedlings are delayed due
to a nursery issue.

A key stakeholder (e.g., a
village leader or a funding

agency rep) suddenly
opposes part of the project. AF 4 E U

Community interest is higher
 than expected - 20 new
~ farmers want to jointhe
project (but budget is fixed).
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Agile Project Simulation activity Challenges
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RISK MATRIX ADVISOR-AF TRAINING MODULE

IMPACT:
How severe would the outcomes be if the risk occurred?

Almost

certain Medium High Very high
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Medium Medium High
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Very high
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Moderate Low Medium Medium High Very high
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PROBABILITY:
What us the probability the risk will occur?




KANBAN BOARDS ADVISOR-AF TRAINING MODULE

J TO DOs o4 INPROGRESS # DONE
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pitch tem plate ADVISOR-AF TRAINING MODULE

Problem

Impact

Ask
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Project management in agroforestry ADVISOR-AF TRAINING MODULE
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VALU E PRO Pos ITI O N I VALU E/ N E E DS/ C HALLE N G E/ +/- external factors STAKE H o LD E Rs Beneficiaries, partners, providers, advisors, consumers, other actors

What is the initiative's core value, and can it tangibly improve | OPPORTUNITIES

human well-being and environmental outcomes? |
“ What challenge does the initiative address?

Challenge,
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Vision
VISION/SOLUTION
How does the initiative help create a better world
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RESULTS > ACTIVITIES > RESOURCES
Measurable outcomes produces

I What is required to produce results I What is required to produce results
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