
Agroforestry Project CANVAS
A structured planning tool for extension-led projects
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Keep satisfied Actively engage

Monitor Keep informed

Stakeholder Analysis Matrix
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Agile Project Simulation activity Challenges
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Unseasonal drought hits 
early – water sources are 

low.

Half of the required tree 
seedlings are delayed due 

to a nursery issue.

A key stakeholder (e.g., a 
village leader or a funding 

agency rep) suddenly 
opposes part of the project.

Community interest is higher 
than expected – 20 new 
farmers want to join the 

project (but budget is fixed).
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ADVISOR-AF TRAINING MODULERISK MATRIX
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IMPACT: 
How severe would the outcomes be if the risk occurred?
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ADVISOR-AF TRAINING MODULEKANBAN BOARDS

TO DOs IN PROGRESS DONE
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ADVISOR-AF TRAINING MODULEPitch template
Problem Solution

Impact

Ask
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ADVISOR-AF TRAINING MODULEProject management in agroforestry
VALUE PROPOSITION VALUE/ NEEDS/ CHALLENGE/ 

OPPORTUNITIESWhat is the initiative’s core value, and can it tangibly improve 
human well-being and environmental outcomes?

What challenge does the initiative address?

VISION/SOLUTION
How does the initiative help create a better world

Challenge,
Value &
Vision

RESULTS ACTIVITIES RESOURCES

Results,
Activities &
Resources

Measurable outcomes produces What is required to produce results What is required to produce results

SIDE EFFECTS

IMPACT

EXTERNAL CONDITIONS +/- external factors

Definition of impact & measurements (social and environmental)

+/- unintentional results

STAKEHOLDERS

RELATIONS AND CHANNELS

KEY BARRIERS

COST STRUCTURE REVENUES STRUCTURE

Beneficiaries, partners, providers, advisors, consumers, other actors
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